FIREFIGHTING

“We will never be in a position to
progress the NHS unless we
invest in activity other than
clinical”

Work together health ®*social ® population
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 Are we doing things right? Accountable Users
* Could we change? l
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More Empowered Population
Accelerated Cluster development

Service review
Involve service
Users

Educate Public
Engage Population
Can we work
smarter, NOT
HARDER?

Must be simple
Maximising
resources
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link to succession planning



