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Share your Fab Stuff! #FabAwards23
	Title of innovation / initiative 

	Liver Health awareness and BBVS

Hep C testing and liver health awareness has always been a huge passion at our service in Change, Grow, Live, My recovery, Tameside. 
We began testing over 10 years ago with an aim to test and treat all patients for hepatitis C who attend our service. 
Our aim was to micro-eliminate Hepatitis C within Tameside.
With the new treatments and fantastic links with North Manchester Hospital this suddenly became a reality!

After many years of hard work, we managed to hit our micro-elimination target in July 2023
Our hard work doesn’t stop there…. We have now been chosen to link with the Manchester NHS Operational Delivery Network to be part of their 2-year initiative as part of the NHS liver cancer programme, this means we can offer a fibroscan to all of our clients with an aim to detect early signs of liver cancer, a huge undertaking but one we are only happy and excited to be part of.



	Problem

	Our aim was to test and treat all of our patients within our service for Hepatitis C. 
Identifying all at risk then treating any positive clients within our service rather than clients having to travel to North Manchester Hospital. 


	Aim

	Our overall aim was to hit our hepatitis C micro- Elimination target by 2024




	Plan

	We began by linking up with the Hepatitis C national team and the CGL My recovery Tameside data analysis team, we gathered a list of clients who needed testing/Treatment. This list was exceptionally long and was started over a decade ago!

Our aim was for our patients to experience consistency so they felt comfortable during their journey with us, having a single point of contact for patients within the service who could also liaise and manage clinics with North Manchester worked exceptionally well. 
Patients felt supported throughout their treatment journey and this was fed back time and time again both verbally and via emails / text messages.
We made fantastic links with the team from North Manchester hospital and their consultant Dr Villar (see congratulation email below) we arranged monthly treatment clinics and for those who could not attend their clinic we made arrangements so  we could store medications to be given on a day they could attend.

We used the Hep C trust outreach team to get our hard-to-reach clients and linked with the prison service to reach our patients their too. 
These links provided vital services which allowed individualised care for our patients and encouraged engagement.
Throughout the whole project, communication and excellent links with internal and external services were key. Links we have maintained for over a decade.




	Benefits

	The one overall outstanding benefit is the health of our patients. 
We have successfully tested and treated hundreds of patients potentially saving their lives and a huge cost saving to the NHS.

We have successfully managed to micro-eliminate Hep C within the Tameside area, something we are exceptionally proud of.

A Client quote we have on our clinic wall – “I have never met such caring and nice people who give you emotional support throughout your treatment. Will and Lisa are AMAZING”



	Measures

	Change, grow, live Data team were able to organise data to evidence how many patients had been tested and out of that, how many positive Hep C clients we had identified and how many we had been able to treat. 
Regular meetings and support from the Hep C team ensured our service continued to improve, regular data checks ensured no-one missed being offered this service.


	Resources / team

	We needed passion and staff to drive the project forward.
Enthusiasm, communication and a willingness to take on such a project. We needed links with North Manchester, testing equipment and teamwork!
Testing changed from venepuncture to dry blood spot testing which increased our testing numbers dramatically! 

We started the service over a decade ago and linked with Dr Villar and his team from North Manchester Hospital, a partnership we still maintain to this day.

We involved clients with drive days and linked with PHE PWID scheme which enabled us to offer £5 vouchers to all clients who were tested.

We strived to not let client drop out of treatment. We did outreach work with the homeless, we drove meds to clients admitted to hospital, we linked with the prison service, we delivered meds to clients homes, we made our service available to clients who missed appointments, we spoke with family members who had concerns.




	Key learning

	This project has been over a decade of hard work, the changes in services (service going out to tender) and the development in new medications has meant we have learnt to keep abreast of all new developments to continue to drive the project forward. 

Initially we had one member of staff to drive the project, thankfully now we have new members to our team including two HCAs to help, this has proved to be invaluable due to the amount of work that needed to be undertaken.




	Tips for others

	Any service could benefit from this work, advise would be not to stop once targets are hit. There are so many excellent projects being undertaken.
We are working with Manchester ODN and their needs assessment project, a project to re test all the clients they tested last year.

We, as a service, as mentioned above, are also very excited to be chosen to work with the NHS Liver Cancer Programme, this is a perfect continuation from our Hepatitis work, a huge piece of work but one we are more than happy to undertake, the passion and drive continues….



Contact name: 


Lisa Samuels & Beckie Wharmby
Contact email address:

Beckie.wharmby@cgl.org.uk
Date of innovation / initiative: 
2023
	Do you have any attachments?

· “A picture is worth a thousand words". Are there any photos or graphics that could help bring your story to life? 

· Are there any supporting materials, documents, communications or other outputs that you used or produced that you could share to prevent others reinventing them?

If so, please upload them to the Fab site with this completed template.


Email from the  Hepc C regional co-ordinator northwest when we hit micro-elimination- 

Dear all,
It is with tremendous pleasure to let you know that our fabulous Tameside drug service have achieved micro-elimination of Hep C, under the new Micro elimination standards.

Tameside have worked tirelessly to get there, with a consistent focus on BBV work streams. Without the support from our hospital partner (North Manchester General Hospital ), our wonderful ODN team , and Hep C Trust, this would not have been possible. 

Isobel Mann well done to you and your team this is incredible you have fabulous team behind you of dedicated staff who have made such a huge difference to lives in Tameside.

Personally – I would like to say a huge thank you to Lisa Samuels and Sonya Morrison who have worked so hard on this . 

Tameside have:

Offered 100% service users a test.                                                                  

Ensured 99% of people with a history of injecting have been tested.

Ensured anyone with current risk factors has been tested in the last 12 months (92%)

Ensured 90%of people with Hep C have been successfully linked into treatment and commenced. 

Gilead and I will be supporting Tameside s to spread the good news locally. We would love to highlight the success in order to reassure local residents and partner agencies that we have a strong BBV pathway and encourage people to get tested and treated. 

Tameside  have been on the brink for a couple of months now which shows we can maintain it and this is not a fluke.

To all of the Tameside  team – congratulations

Email from CGL chief executive when we hit our Elimination Target -
Fantastic news, well done all!
Mark Moody
Email from Dr Villar when we hit out Elimination Target -

It is a fantastic achievement indeed. I am not surprised I have to say and we have figures from over decade ago indicating constantly the best performance in GM.
I think the credit here have to go the CGL team organising all that testing and going out of their way to track and trace all positives to start into therapy. 

At the end this is very time consuming and needs support from the people at coal face and from their direct managers so huge congratulations to all for being the first centre in Greater Manchester to achieve this. 

We have to ensure we maintain that and we need to work out our model of care to do this as the patients dry out (we got some ideas).

Best wishes

Dr Villar 
Written note from service user who had completed treatment – 
I have never met such caring and nice people who give you emotional support throughout your treatment, Lisa and Will you are AMAZING.
Email the  National Hepatitis C Strategy Lead when we hit micro-Elimination –

Amazing achievement….we say it every time, but this is partnership working at its best. 😊
 

Email from Jackie McVan when we hit our Elimination Target -

What a hugely proud moment – I know how much the whole team have driven this !
Well done everyone 😊 xxxxxxxx

Many lives will be positively impacted by this 

Jackie McVan

Head of Services – Greater Manchester

M: 07876 853618

Email from Jackie McVan when we set up our NHS Liver Cancer Project -

Amazing 😊 – great working, going above and beyond! 
Jackie McVan

Head of Services – Greater Manchester

Email from Isobel Mann when we set up our Liver Cancer Project -

This is AMAZING!

Thank you for organising this Lisa 😊
I know this will have a huge impact on reducing the health inequalities that people accessing our services experience – great work!

Isobel Mann

Services Manager
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