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Welcome 

Introduce yourself in the chat box

• Your name

• Role 

• Location

• “It is important for me to be here because…”



Session Content

• Climate emergency is a health emergency

• Principles of sustainable healthcare and sustainable improvement

• Breakout room discussion

• Support that exists and how to get involved

• Agenda for the week ahead



Mentimeter

How do you feel about sustainability in your workplace?

Do you know where to find resources and support for engaging in sustainable improvement?

https://www.menti.com/almgaanck36m

https://www.menti.com/almgaanck36m


Planetary Boundaries



The Guardian
6.11.2019







60% think their 
governments are
• failing
• lying about the 

effectiveness of their 
actions 

• betraying future 
generations



Do no harm

NHS carbon footprint 
> all flights out of 
Heathrow in a year

Air pollution kills 
60,000 in UK each 
year.
NHS is responsible for 
5% of all journeys

Supply chain workers 
paid less than US$1 
per day, no health 
and safety, many are 
children



The Health Sector is Vulnerable





Delivering a ‘Net Zero’ National Health Service. 
NHS England & Improvement (Oct 2020)

Health sector 
leadership

• NHS Carbon Footprint 
net zero by 2040

• NHS Carbon Footprint Plus 
net zero by 2045

NHS England



Where is the gap? NHS carbon footprint projections







Sustainability in Quality Improvement (SusQI)

susqi.org







A Novel Care Pathway for Stable 
HIV Patients

Problem identified:

Most adherent patients now physically stable and living normal

lives. Yet across the UK, most stable HIV patients attend services

with the same frequency and undergo similar pathology

investigations as those HIV patients who are relatively newly

diagnosed or considered unstable.



• 350 hours of B6 nurse time and 200 hours of Doctor time saved per year. 
• higher value work, cover existing pressure points, dedicate more time to patients 

with difficulty with adherence.
• Positive patient feedback
• Patient saving of £9.20 in travel + reduced loss of income

25,957.8 kgCO2e per year, ~74,763 miles driven in a car

£44,904.60

• Incentive to improve patient adherence. 
• U=U (undetectable is untransmissible) is a powerful public health aim, with wider 

public benefits by reducing frequency of new HIV infections. 

Outcomes



CENTRE for

SUSTAINABLE

HEALTHCARE

I have more respect for 
the difference that can be 
made through quality 
improvement 

It is easy to feel hopeless with news of climate 
change. SusQI is valuable as it gives concrete ways 
in which we can make a difference, rather than just 
learning about the problem.

Increased 
motivation for QI

Giving hope
Spooner et al. “Concrete ways we can make a difference”: a multi-centre, multi-professional 

evaluation of sustainability in quality improvement education. Medical Teacher (2022).

It will be in my mind in day-to-day 
practice. I will constantly be 

thinking of changes and the ways 
in which we can improve the 

healthcare system

Developing a 
‘SusQI lens’



Breakout rooms 

• Using principles of sustainable healthcare, identify work you’re 
already doing in one or more area

• Discuss any new or emerging sustainability projects in your areas, 
or anything you’re inspired to work on

• How are you aligning your QI and sustainability team? What are 
the enablers and what are the challenges?



Centre for Sustainable Healthcare support 
for healthcare organisations 

• Green Ward Competition
• SusQI Academy
• Beacon site accrediation
• Course block-booking
• Sustainability Fellowship & Scholarship

Programmes

New Environmentally Sustainable Healthcare elearning is 
available - elearning for healthcare (e-lfh.org.uk)

https://www.e-lfh.org.uk/new-environmentally-sustainable-healthcare-elearning-is-available/


Engaging people • Stimulating great ideas • Catalysing real changes



• Programme of support  designed to support 
organisations to embed sustainability into qi teaching 
and practice 

• Tailored to the needs of the organisation or an 
individual, aims to help achieve the following 
• Integrate SusQI into teaching programmes and QI 

methodology
• Develop SusQI aligned learning objectives, 

teaching resources and QI projects
• Develop the confidence of your staff to teach and 

use the SusQI framework
• Apply SusQI principles to strategy and policy 

development
• Achieve criteria for CSH Beacon Site Accreditation





https://networks.sustainablehealthcare.org.uk



Greener

Groups working on climate & health and sustainable healthcare



Get involved in the broader QI community!
• Join the Q community

• …and the Sustainable Healthcare special interest group





http://sustainablehealthcare.org.uk

@SusHealthcare 
#SusQi

catherine.Richards@sustainablehealthcare.org.uk SusQI Programme Lead

rachel.mclean@sustainablehealthcare.org.uk Green Ward Programme Lead

Thank you!

Contact us 

http://sustainablehealthcare.org.uk/
mailto:catherine.Richards@sustainablehealthcare.org.uk
mailto:rachel.mclean@sustainablehealthcare.org.uk

