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Welcome

Introduce yourself in the chat box
* Your name

* Role

* Location

* “Itis important for me to be here because...”
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Session Content

* Climate emergency is a health emergency

* Principles of sustainable healthcare and sustainable improvement
* Breakout room discussion

e Support that exists and how to get involved

* Agenda for the week ahead
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Mentimeter

How do you feel about sustainability in your workplace?

Do you know where to find resources and support for engaging in sustainable improvement?

https://www.menti.com/almgaanck36m



https://www.menti.com/almgaanck36m
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E360 DIGEST
FEBRUARY 22, 2019

Biodiversity Loss Is Endangering Food
Security, UN Warns

Global loss of biodiversity is

Stop biodiversity loss or we could face
our own extinction, warns UN

threatening the security of the world’s
food supplies and the livelihoods of
millions of people, according to a new
report by the United Nations’ Food
and Agriculture Organization (FAO).
Land-use changes, pollution,
overexploitation of resources, and
climate change were listed as the

biggest drivers of this biodiversity

loss.

The Guardian
6.11.2019




Effectiveness of Current Approaches
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Constant emissions
for nine years will
use up the remaining
carbon budget

Starting mitigation in 2019
will require monumental
mitigation rates

Starting mitigation
in 2000 would have

For a >66% chance
of staying below 1.5°C.
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4 out of 10 (39%) think that the

. things they
are hesitant
Yo have childran most value Nearly half
will be destroyed report negative impact on 'sm::n::;:::':wm
because of daily functioning B evwond
H (eating, concentrating, A "'“y"w'nn
climate change o S hect SRRBInG. s —ppcdvizs
spending time in
. nature, playing, having
think that fun, relationships)
humanity is
doomed

Young People's Voices on Climate Anxiety, Government
Betrayal and Moral Injury: A Global Phenomenon

fe

* failing

* lying about the
effectiveness of their
actions

* betraying future
generations

75% of the Young People Around the World are

Frightened of the Future Because of Climate Change

Preprints with THE LANCET




Do no harm

Air pollution kills b Supply chain workers ¥
60,000 in UK each ' paid less than USS1 k,
year. i per day, no health

NHS carbon footprint |
> all flights out of |
Heathrow in a year

NHS is responsible for and safety, many are
m 5% of aII journeys -«\f children

‘~\ ;5 5 ‘
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The Health Sector is Vulnerable

Storm

declared in Cornwall

® 17 February

Eunice: Major incident R
|

\ Devon and Cornwa

London floods: Whipps CrnsanspitaI evacuated with all planned
surgery axed

An entire block at Whipps Cross Hospital in east London has been forced to close after flooding caused a major power
outage, with 100 patients evacuated to sister sites

By Ryan Merrifield, Reporter
11:09, 26 Jul 2021 | UPDATED 11:38, 26 jul 2021

The Telegraph

| Atiny symbol of resilience dies in hospital destroyed by
Philippines typhoon after clinging to life for three days

Her parents had used a hand pump to squeeze oxygen into her newborn lungs, but
Althea eventually died in a hospital lacking the electricity that might have saved her
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THE LANCET

66

™~ The report makes it clearer than ever that we are at
The 2022 report of the Lancet Countdown on m a critical point. If we continue as we are, including
hesl vy St ctnpe ‘<_I subsidising fossil fuels, we will be locked into a
s devastating future for the children of today.
d A health-centred response to the current crises can still
= deliver a low-carbon, resilient, healthy future. Decision
w makers can choose to fund systems and solutions that
g will save at least 1.2 million lives from cleaner air, 11.5 million
e S SR < lives from healthier diets, reduce energy poverty, and
Essenten the beskth avd sumvivel cf praple s every et 1 deliver healthier, more liveable cities
of thve meot bl AL tanuritioal pasctiow, a armiadiate #
brath-cnatred mporae cae ol v o fouw s whach
wirld popu bffone oan mat oely wedve, Bart thewn*
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i &@‘yffs‘ Director, The Centre for Sustainable Healthcare
\\\,_, Sl
SUSTAINAMLL
HEALTHCARE @) SUSTAINABLEHEALTHCARE.ORG.UK W ©SUSHEALTHCARE

o Iyl

CENTRE for

) SUSTAINABLE

HEALTHCARE

spire + empower * transform



Health sector
leadership
NHS England

* NHS Carbon Footprint
» net zero by 2040

* NHS Carbon Footprint Plus
®» net zero by 2045

Delivering a ‘Net Zero’ National Health Service.
NHS England & Improvement (Oct 2020)
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Carbon Emissions (ktCO.e)

Where is the gap? NHS carbon footprint projections

Projection 1 - Do nothing

National electricity decarbonisation
National supply chain decarbonisation

National vehicle efficiency

International carbon reductions affecting

Health & Social care supply chain

Digital care pathway redesign

Low-carbon models of care

Preventative medicine and reduced health inequalities
Reduction of anaesthetic gas emissions

Shift to low carbon inhalers

Nitrous oxide capture and reuse

Existing builldings energy efficiency and on-site renewables

Buildings energy efficiency, on-site renewables and primary care stretch
Reduce food waste and shift to plant-forward diet

More efficient use of supplies (e.g. mobility aids, paper)

Suppher alignment to Net Zero commitments

Low-carbon substitutions and product innovation

Se Research, Innovation and Offsetting

-~
Chacmamama-
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80% reduction from 1990
.--------------------------------------*-----------
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Projection 2 - Potential
impacts of NHS actions
1990 1996 2002 2008 2014 2020 2026

- National and international action
I New models of care and preventative medicine
I Anaesthetics and inhalers

2038 2044 2050

Travel and Transport
Estates and Facilities E

Medicines, NHS Purchasing, and Supply
Chain



Clinical innovation

Senior leadership
Patient outcomes
Patient experience

Sustainability

Estates and facilities
Energy / carbon / cost
waste, travel

Secondary
Core mission

What if... sustainability became a mainstream part of
quality improvement?



1. PREVENTION

Promoting health and
preventing disease by
tackling the causes of
illnesses and inequalities

3. LEAN SERVICE
DELIVERY

Streamlining care
systems to minimise
wasteful activities

Four priR

SUSTAINABLE
HEALTHCARE

2. PATIENT SELF-CARE

Empowering patients to
take a greater role in
managing their own
health and healthcare

4. LOW CARBON
ALTERNATIVES

Prioritising treatments
and technologies with a
lower environmental
impact



Sustainability in Quality Improvement (SusQl)

H :1;\ y ~ /- *\

Setting Design Measure

Goals the Impact
Improvement

I Outcomes for patients and populations
I Value

Environmental + social + financial impacts 1
(the 'triple bottom line’)

susqi.org



NHS

University Hospital

Southampton
NHS Foundation Trust

PIONEERING EARLY MOBILISATION IN
SOUTHAMPTON CARDIAC INTENSIVE CARE UNIT

@ |
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>Read the Report

Potential savings

Savings of 48.5 tonnes CO2e
over 2 years

Savings of £1,266,327 over
2 years

e More rapid recovery

e Earlier discharge

e Patients having more autonomy in
hospital

» Increased staff satisfaction

o Reduced ventilation days by 4 days
e Reduced overall CICU stay by 6 days




\ o k}l{l EIN \\.‘f\i{ly_ Royal Devon and Exeterm
7o) COMPETITION

NHS Foundation Trust

REDUCING UNNECESSARY CANNULATION IN
THE EMERGENCY DEPARTMENT

Winners of the Royal Devon and Exeter
2018 Green Ward Competition.

CENTRE for

L Potential annual savings®

@ 8,403 kg CO2e

£27,831

Social sustainability:
- Patients T mobility/independence, | pain
- Staff 1 time, improved work flow

Clinical outcomes:
- Reduced infection risk
- Less inappropriate IV fluid use

*These are the potentiol annual savings available to the Trust when projects are fully
implemented and embedded. These carbon and cost savings will increase if the
projects are scaled up across clinical areas.

>Read the Report

O,




A Novel Care Pathway for Stable
HIV Patients

Problem identified:

Most adherent patients now physically stable and living normal
lives. Yet across the UK, most stable HIV patients attend services
with the same frequency and undergo similar pathology
investigations as those HIV patients who are relatively newly
diagnosed or considered unstable.

GREEN TEAM
COMPETITION

CENTRE FOR SUSTAINABLE HEALTHCARE

L ———

HORTHAMPTONIHIRE

Health
Charity

NHS

Northamptonshire Healthcare
NHS Foundation Trust



Outcomes

4
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25,957.8 kgCO2e per year, ~74,763 miles driven in a car

£44,904.60

350 hours of B6 nurse time and 200 hours of Doctor time saved per year.
* higher value work, cover existing pressure points, dedicate more time to patients
with difficulty with adherence.
Positive patient feedback
Patient saving of £9.20 in travel + reduced loss of income

Incentive to improve patient adherence.
U=U (undetectable is untransmissible) is a powerful public health aim, with wider

public benefits by reducing frequency of new HIV infections. CENTRE for
) SUSTAINABLI
J | HEALTHEARE




It will be in my mind in day-to-day
practice. | will constantly be
thinking of changes and the ways

in which we can improve the
healthcare system

| have more respect for
the difference that can be
made through quality
improvement

Developing a

‘SusQl lens’ Increased

motivation for Ql

It is easy to feel hopeless with news of climate
change. SusQl is valuable as it gives concrete ways
in which we can make a difference, rather than just
learning about the problem.

N\ CENTRE for
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Spooner et al. “Concrete ways we can make a difference”: a Hﬁﬁdemlﬂ,%agrofessional
evaluation of sustainability in quality improvement education. Medical Teacher (2022).

Giving hope




Breakout rooms

e Using principles of sustainable healthcare, identify work you’re
already doing in one or more area

* Discuss any new or emerging sustainability projects in your areas,
or anything you’re inspired to work on

* How are you aligning your Ql and sustainability team? What are
the enablers and what are the challenges?
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Centre for Sustainable Healthcare support
for healthcare organisations

\ '
Sus@ THE SUSQI ACADEMY

* Green Ward Competition

* SusQl Academy " ;JStairlwa?]Ie
e Beacon site accrediation \ 27 |nealthcare
W |adlication

* Course block-booking
e Sustainability Fellowship & Scholarship

Programmes

Sustainability in
Quality Improvement

SUSTAINABLE

N CENTRE for
New Environmentally Sustainable Healthcare elearning is HEALTHCARE
available - elearning for healthcare (e-Ifh.org.uk)



https://www.e-lfh.org.uk/new-environmentally-sustainable-healthcare-elearning-is-available/

CENTRE FOR SUSTAINABLE HEALTHCARE
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* Programme of support designed to support
organisations to embed sustainability into gi teaching
and practice

2022-2023 * Tailored to the needs of the organisation or an

individual, aims to help achieve the following

TH E S U S QI ACAD E M Y * Integrate SusQl into teaching programmes and Ql

Your step-by-step guide methodology
» Develop SusQl aligned learning objectives,
‘ f teaching resources and QI projects
P * Develop the confidence of your staff to teach and

use the SusQl framework
. * Apply SusQl principles to strategy and policy
e development
c’ v, * Achieve criteria for CSH Beacon Site Accreditation

N CENTRE for
SUSTAINABLE
@ y HEALTHCARE
| 1 inspire * empower * transform



SusQl Beacon Sites
The Centre for Sustainable Healthcare

Susal

Sustainabiity in Quality Improvement
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Sustainable Networks

ece M < > 0

# networks.sustainablehealthcare.org.uk

. CSH Networks B

HOME

- Jump to a network - Sitew

Welcome!

The Centre for Sustainable Healthcare hosts and supports
these networks to enable communities of like-minded people
to collaborate on sustainability in their clinical specialty or area
of interest.

Whether you are a patient, health professional, commissioner,
educator or other, please sign up or log in to join in discussion:
find out about events and resources, ask questions and share
ideas for sustainable healthcare in your field.

Networks Recent site activity

Jacqueline Cutting posted
| Widely adopted pre
eclampsia test has

AHP Susnet

2 =
NETWORKS

o)

’ Contributors

Sign up

EVENTS

Login

L]
RESOURCES

Visit the CSH main site

https://networks.sustainablehealthcare.org.uk

Footprinting for Healthcare

O
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carbon
footprinting
for healthcare

'EyeHealth
susnet

| Improving the sustainability
| ot eye health services

GreenQ)ED

Network o¢§j

sustainable
healthcare
education

AHP susnet

Improving the sustaimbility of the
alied health professions
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NETWORK

sustainable &
w

Kidney Care

occupational therapy

susnet

improving the sustarabilcy of
ocoupavonal therapy

dental

susnet

Improving the sustainability of
dental services

Sustainable Primary Care

Reseiratory SMI' Sustainable Commissioning
Care U S n e
sustainable MUSIC @ SLT Susnet}
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Groups working on climate & health and sustainable healthcare

Greener Health
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Get involved in the broader QI community!

* Join the Q community
e ...and the Sustainable Healthcare special interest group

@i Community Getinvolved News&Blog JoinQ The QlmprovementLab About [EESEEIETCREDEEMNEEIERNT Rl

Join Q

Find out more about how and when you can join Q.

Join Q

Whatis Q?
Q is an initiative connecting people who have improvement expertise across
the UK and Ireland. There are over 3600 members and the community
continues to grow. Related links
Q's mission is to foster continuous and sustainable improvement in health CENTRE for

. . How to apply to Q SEN LRE for
and care, creating opportunities for people to come together as an / SUSTAINABLE

HEALTHCARE
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Never doubt that a small group o

S AT e =

thoughtful, committed, citizen

e

can change the world. Indeed, it
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1S the only thing that ever has

= £
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Thank you!

Contact us
http://sustainablehealthcare.org.uk

@SusHealthcare
#SusQi m

catherine.Richards@sustainablehealthcare.org.uk SusQl Programme Lead

rachel.mclean@sustainablehealthcare.org.uk Green Ward Programme Lead
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