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Virtual Wards — Programme Offers

The Improvement Networks team at NHS Elect has worked with over 200 clinical teams to
support the adoption and spread of Same Day Emergency Care (SDEC). This means reviewing
and identifying systems to identify areas for improvement and helping teams to create pathways
to support patients outside of hospital. This has included design and use of Virtual Wards.

We are well placed to help trusts and clinical teams to successfully establish, implement and
maintain Virtual Wards effectively. We are connected to several sites who already run
successful Virtual Wards for a whole host of systems and conditions. Using a Quality
Improvement (Ql) approach, and sharing our experience and knowledge from this, we can
assist you to design and implement effective and efficient Virtual Wards too. Our package of
support is outlined below. You can select any option or talk to us if you have bespoke
requirements and we can design a programme of support to meet your needs.

These packages enable you to diagnose and target the areas that are most critical for you and
your clinical teams, to design and implement your virtual ward:

Full Programme of Support — Six Months

This package is our most comprehensive. It is the ideal option if you are looking to, or
are in the early stages of, developing a Virtual Ward but need support in identifying
opportunities, diagnostics, planning, design, implementation and review.

This package includes:

e Data analysis of current hospital
attendances and admissions that
could be managed in a Virtual Ward.

e Casefile review of patients who are
identified as suitable for a Virtual
Ward, to establish requirements to
implement successfully.

e Support to review the current
Directory of Service to establish
pathways already available and gaps
to be considered.

¢ Project Sustainability assessment

e Two workshops to support site to plan, design and implement your Virtual Ward, with
a plan to implement within three to four months.

e Six-month review and recommendations to ensure continuing success and
sustainability

e Support of a QI coach for six months

Cost: £15,000
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Partial Programme of Support — Three months

This package will help you build a comprehensive picture of your opportunities for a
Virtual Ward, with support to diagnose, plan and design your approach.

This package includes:

Data analysis of current hospital attendances
and admissions that could be managed in a
Virtual Ward.

Casefile review of patients who are identified
as suitable for a Virtual Ward, to establish
requirements to implement successfully.
Support to review the current Directory of
Service to establish pathways already
available and gaps to be considered.

Project Sustainability Assessment

One workshop to support planning and
design

Cost £10,000

Opportunity and Diagnostics

Our opportunity and diagnostic package will ensure you have the tools you need to
measure and evaluate your data and information effectively, enabling you to make the
best decisions going forward.

This package includes:

Data analysis of current hospital
attendances and admissions that could
be managed in a Virtual Ward.
Casefile review of patients who are
identified as suitable for Virtual Ward, to
establish requirements to implement
successfully.

Support to review current Directory of
Service to establish pathways already
available and gaps to be considered.
Project Sustainability Assessment

Cost £7,500

For more information please get in touch with us at

aec@nhselect.org.uk
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