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THINK FABULOUS in SIXTY MINUTES- Sepsis six In
Charnley

Project Aim: To improve the Sepsis six compliance in
Charnley from 47% to 80% by November 2025 by the
campaign of THINK FABULOUS IN SIXTY minutes.

F- Fluids

A- Antibiotics

B- Bloods and Blood culture
U- Urine output

L - Lactate

O- Oxygen

S — Senior Clinician Review
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Project Sponsor : Ms. Polly Read
Project team :

Dr. llunga Andre

Ms. Joanne French

Ms. Anu George

Timeline for delivery

From: 01/03/25 To: 24/12/25

Measures: The monthly audit on Sepsis compliance in the month of

February - March reflected that the Sepsis Six compliance have come down to

47%. It reflected that there is a significant decline in the timely delivery of the
Six steps of Sepsis six. With the help of driver diagram , we analysed the
reasons and discussed with the team along with the Sepsis lead Nurse and
formed a Sepsis team in the unit. The Sepsis champion lead ( Sepsis
Practitioner) and the team came up with the campaign of Think FABULOS in
60 minutes to improve the timely delivery of Sepsis care.

Mr. Shibin Varghese
Ms. Angel Raju
Ms. Akila Benny

IN SIXTY MINUTES

Results:

The Sepsis compliance reports are analysed as a team and working together
to ensure the 80% compliance by November .

The April -May month Sepsis six compliance shows 54%. The Sepsis
screening training is ongoing with the co-ordination of UEC- PDN and team.
IMT training days are planned for the coming months and will be looking
forward for a better training compliance and awareness. There was no blood
culture unavailability’s after the last incident in April.

Tests for change:

1.Training of the Charnley team on Sepsis and empowering the champions
through Sepsis Practitioner course ( 3 levels including Sepsis simulation)

2. Sepsis workflow to be shared with the team to increase the awareness

3. To initiate a blood culture ordering plan in the unit ( responsibility for the
nurse in charge to order on a particular day of the week)

4.The Sepsis Adult care plan workflow (in Alex health )to be shared with the
Charnley medical team to ensure the timely documentation.

5. Patient and staff awareness on early identification

modern « integrated « outstanding

Learning and next steps:
Looking forward for exclusive
Sepsis training via teams to cover
the70% of the staff. To continue
the audits to ensure appropriate
analysis completed to ensure
evidence based practise.

SEPSIS

EVERY MINUTE
COUNTS
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patient at heart « everyday excellence « creative collaboration




Think FABULOUS in Sixty minutes

THINK FABULOUS

in Sixty minutes.
To improve the
Sepsis Six
compliance in
Charnley from 47%
to 80% by

November 2025.
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Secondary driver
Which requires

Tests of change
Ideas to ensure this happens
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Nurses Training

Unit trainings on Sepsis screening , workflow

Sepsis core refresher training for all by the

lead nurse -Sepsis
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Doctors Training
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the training compliance on Sepsis to 80%
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Awareness to the
patients/NOK

Health care associates training

Upskill the Sepsis unit team with the

Sepsis Practitioner training
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Sepsis core training and documentation
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added in IMT days by clinical Sepsis
lead, consultant to be added to the
team
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Patient awareness

Blood culture bottles
availability
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Senior clinician review
within an hour
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Sepsis educational board, shop floor
trainings by champions, world sepsis

day activities(Champions day )

Sharing the monthly compliance report with
the team

Hand over the information leaflets to the

< New ordering system

Re-ordering plan in the unit

patients at risk for sepsis on discharge and
post sepsis syndrome

New ordering Workflow to be shared with the
team

Re-ordering plan to be set up for the unit

24[ Multidisciplinary team meeting

To discuss the concerns with the medical
team

J

\.




