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NHS
Clinical Systems Improvement g

- Principles

Match workforce to workload = Use data
— Extended day working — 7 days

* Focus on competencies and skill mix needed — not professionals or
speciality

* Minimise queues — Today’s work today.

 Minimise wastage — Right Specialist, first time. Right sizing
specialities

* Minimise variation — Standardise pathways and SOPs — job
planning

* Focus on the system gains — Not on individual areas
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High impact interventions R
- to facilitate Flow

Will ensure admissions are appropriate

1 and ward rounds

Will ensure those admitted are managed
effectively and sent home in a timely
way
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Build systems to allow for g

* Attendances and admissions rate
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The Flow
Professionals Motorway

Further
breakdown

» xesus ! I
Fastmoving — ED can cope

A&E Breakdown

Slo moving — will block ED
v\ cubicles‘as need more than 4 hours to
organis¢ care even if going home
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Tackling frailty -

staff engagement to
facilitate sustainable
change
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In this talk. — NHS Foundation Trust

¢ Take you through a small project we did

¢ Demonstrate the magic that can be created by motivated
teams in a short time

¢ Identify what led to staff engagement

QPOwC
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Over 75’s Frailty Flow project

January 2016
Launch of Flow
programme PDSAs/Pilots October 2016
started Standardized
sustainable PDSAs

and Implemented

QPOwC
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How did we work?

¢ We believe that any sustainable improvement 1s best delivered by
people in the frontline.

¢ We brought all stakeholders into one room — The Big room —
shared common purpose

¢ The frontline team came up with 1deas on how to improve

¢ Used patient stories, data, implemented small changes with
evaluation

¢ Senior management supported by breaking traditional barriers and
myths between teams, departments, divisions and organisations

QPOwC
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Role of Senior management

¢ Listening and Enabling

¢ Breaking Barriers - inter- departmental, divisional, or
organisational (budget, workforce, line management)

¢ Creating a safe and permissive atmosphere to try anything
new

¢ Busting myths on ‘not done’ ‘not allowed’ ‘that’s what we

were told’
QPOWwL
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decided by the team

hospital stay bY

¢ Early recognas

¢ Enabling early §® DC | appropriate support

¢ Leading
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S1ze of the problem

Emergency medical admissions
Apr 2015 to Aug 2016

All Patients attending ED

Discharged Admitted

mmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmm
ﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂ
cccccccccccccccccccccccccccccccccccc
dggggaddggagaddagaddagggddgaddagaaad
$38288855888338:53535:35:58883333828885558
= A R I = e - R R A R A
v - N N O N O = O MmN =N O MO MO Mmoo oMo NN (=T =T I = B

Over 75s are nearly half of -i
the medical admissions |
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S1ze of the problem

All Patients attending ED
Small numbers,
Discharged Admitted but the impact is
high

R Medical

Over 75 — not

frail

Frail, acutely — 5| B <« Theshort stay frail
sick older people

QPOwC
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Who refers them to us?
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What special skill do the

frailty team have?

¢ Extra time for assessment (CGA) to identify what 1s
‘normal’ for them and tease out the current problem
and the appropriate needs.

¢ Why can this not be done in by ED or AMU teams?
expertise,
motivation
time

QPOwC
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Previous Frailty Pathw
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A&E

Junior Doctor

1

Triage Nurse

Senior Doctor H
"’ Nurse

ADU

I

,-QT—:—]—

Paramedics

acie, Previous frailty pathway

Senior Doctor/ Uj% (1 $|

Junior Doctor || ]:l |:D L '
- Long Stay Ward
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ome Community Hospital RIP Nursing Home

Community and social

work response
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Collaboration with
WMAS

Warwick Hospital Frailty

For any WMAS crew attending a frail patient aged OVER 75 in South
Warwickshire please follow this process to enable the best patient care.

Is the patient ‘Frailty’ positive? (Has at least one of the following criteria):
- Has had a fall - New Immobility
- Dementia or Delirium - From 24hr Care or Carers 4 times a day

l, Yes

Does the patient meet any of these exclusion criteria?

- Observations - Requiring Speciality Care
BP <90 systolic Possible fracture
Sp02 < 88% Stroke / TIA

Unstable angina / chest pain
Surgical presentation

- Likely to need prolonged admission due to medical problems / social

needs >72hrs
I~

Please select from these three options:

FRAILTY ADVICE

If you need advice or
elective assessment
support contact the
on-call consultant on
07789945003,

This number is for
advice and support
when considering
alternative pathways.

NHS
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NHS Foundation Trust
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Hospital OTs doing assessments at home

Senior Doctor o Frailty
I Practitioner MDT P Ds A 3
A&E | Junior Doctor ADU I Ward Rounds ':;::;y
' Senior Doctor/ Frailty
5 Junior Doctor Consultant
Triage Nurse
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Collaboration between acute and community teams

Avoided duplication and saved time from community teams,

QPOwC

safe, effective, compassionate, trusted



NHS

South Warwickshire
NHS Foundation Trust

Key Ingredients

¢ 1. Proritisation of adults with frailty accessing acute care

¢ 2. Rapid identification, assessment and intervention at point
access.

¢ 3. Promotion of independence and mobility from 15t contact
¢ 2. Discharge or transfer to the best place of care
¢ 3. Retention of clinical care ownership in those admitted

providing clear continuity. ~
QPOWQ
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Results of Flow Project
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ANP/Gernatrician — 1n ho®

Time to see Nurse Practitioner and Geriatrician
from Hospital Arrival

02:24:00

020036

01:55:12

01:40:48

01:26:24

01:12:00

W svergge of Time 2 Geri

005736 W Avergge of Time 2 NP

004312

002848

00:14:24

Q00000

Average Time

QPOwC
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Over 75s LOS — Step change e L

Released 14 beds in the organisation
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it Start 6Apr14 8May16 11 Dec 16
CL. =1665.0 1410.2 13656.2
ran =1047.8 931.3 989.5

c.L. =430.7 4524 623.7
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Total admissions of over 75s — South Warwickshire

Increase
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Why did it work?

RN
=

¢ Open invitation to ALL involved ¢ Honesty and transparency

in the pathwa
P Y ¢ Keeping pace and momentum

¢ No hierarchy, respect everybody , ,
¢ Show results quickly- reinforces

¢ Patient focus — not ‘me’ or ‘you’ belief

¢ Visual presentation of the ¢ Recognition of the work —
problem- every understands present at various platforms

¢ Everybody gets minutes every é Dedication agd commitment
week, whether they attend or not from leadership

QPOwC
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When staff engage....

¢ AHPs volunteered to work long hours and 7 days

¢ Consultants simply changed their way of working — in 2
weeks

¢ Asked for more beds under their care — increased by 12

¢ Collaborating & coming up with more innovations

QPOwC
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Questions....?

QPOwC
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