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Infroduction:

Since the implementation of the Sepsis Specialist Role the need to improve staff knowledge and awareness on
Sepsis has been identified as a priority.

Initially covered in update days, the requirement has changed over the years to accommodate staff needs and
iIntegrate learning opportunities identified from incidents whilst aiming to provide assurance on a standardized level
compatible with the many different roles and responsibilities staff undertake across the trust.

Despite many reviews and efforts from the team over the years, compliance with training was still subbstandard and
not correctly aligned to all roles and professional groups within the frust.

Multiple initiatives and reviews adllied 1o a high turnover on the Specialist role left a process with multiple gaps and a
disjointed approach between the Patient Safety Team and Learning and Development. Furthermore, methodology
for training delivery varied depending on role, staff group and even department, therefore making compliance
monitorization and access to the right training resources ineffective.
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Plan:

ACT:

v The team undertook several initiatives fo raise
awareness and ufilized these to promofte
mandatory fraining compliance (e.g. Sepsis
Awareness month)

v Although there were still some signs of
improvement, the alignment of compet
to numerous roles that had previously
omitted from this requirement caused
marked decline on compliance

v It was clear a more structured camp
needed to promote mandatory fraig
compliance and the raise awarenes

the new model of training.

v Review feedback from staff and
identify barriers to complete mandatory
competencies

v |dentify misalignment of competencies
to staff groups and gaps of professional
groups with no competency
requirement associadfted fo role

v Review contfent and scope of fraining
fo align faxonomy to different staff
groups and different cohorts of patients

v' Process Map to identify opportunities to
sfreamline and promorte lean
philosophies.
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Inary resulfs for Q4 show a marked positive tfrend
the overall Trust compliance reaching 80.9% in
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