
QI Reading List on a page!

Articles (in alphabetical order by author):
● Backhouse, A. (2020) Quality improvement into practice.
● Dean, J., 2020. Update from RCP Quality Improvement: Improving improvement

through practice, learning and research. Future Healthcare Journal, 7(1), p.6.
● Dixon-Woods, M. (2019) How to improve healthcare improvement—an essay by

Mary Dixon-Woods BMJ 2019; 367:l5514
● Dixon-Woods, M. and Martin, G.P., (2016) Does quality improvement improve

quality? Future Hospital Journal, 3(3), p.191.
● Health Foundation (2013). Quality improvement made simple. What everyone should

know about healthcare quality improvement. Health Foundation: London. 
● Horton, T., Illingworth, J., & Warburton W (2018) The spread challenge; how to

support the successful uptake of innovations and improvements in health care. The
Health Foundation: London.

● Leis J. A., Shojania KG, (2017) A primer on PDSA: executing plan–do–study–act
cycles in practice, not just in name. BMJ Quality & Safety 2017;26:572-577 

● Lucas, B., & Nacer, H. (2015) The habits of an improver. Thinking about learning for
improvement in healthcare. London: Heath Foundation. 

● Marshall M, de Silva D, Cruickshank L, et al (2017) What we know about designing
an effective improvement intervention (but too often fail to put into practice) BMJ
Quality & Safety 2017;26:578-582. 

● Reed, J.E. and Card, A.J., 2016. The problem with plan-do-study-act cycles. BMJ
Qual Saf, 25(3), pp.147-152.

Books (available from NHS Trust libraries or for purchase):
● The Health Care Data Guide: Learning from Data for Improvement, by Lloyd P.

Provost and Sandra Murray.
● The Improvement Guide: A Practical Approach to Enhancing Organizational

Performance, by Gerald J. Langley, Ronald D. Moen and Kevin M. Nolan.
● Mclaughlin & Kaluzny's Continuous Quality Improvement In Health Care, by Julie K.

Johnson and William A. Sollecito.
● Fundamentals of Health Care Improvement: A Guide to Improving Your Patients'

Care, by Gregyrt Ogrinc, Linda Headrick, Amy Barton, Mary Dolansky, Wendy
Madigosky.

● Beyond the Toolkit: Leading Quality Improvement in Health and Social Care, by Brian
Marshall.

● Improving Patient Safety: Tools and Strategies for Quality Improvement, by Raghav
Govindarajan, Harleen Kaur and Anudeep Yelam.

● Leading Change by John P. Kotter.

Useful videos:
● Run charts here and here
● Driver Diagrams here and here
● Choosing measures
● Using data effectively
● Presenting your data
● How to become an improvement measure expert in 60 minutes
● Using your data to drive action
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