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PROBLEM

Elective surgical patients are routinely as-
sessed too close to surgery, leading to last
-minute cancellations, increased complica-
tions, longer hospital stays, and readmis-
sions. This negatively impacts patient out-
comes and experience.
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This project sought to:

. Improve the health and wellbeing of elective surgical patients by:
proactively managing co-morbidities (e.g., diabetes, anaemia).

. Reduce delays, cancellations, length of stay, and readmissions

. Support patient wellbeing through interventions targeting smoking
cessation, alcohol reduction, mental health, exercise, nutrition, and
weight management.

TEAM AND STAKEHOLDERS

A diverse team of peri-operative, anaesthetic, POAC, Peri-Op, digital, and
: patient partner representatives collaborated to ensure comprehensive
: stakeholder engagement.
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: waiting areas, with clinicians informing patients QUESTIONNAIRE
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: about upcoming Pathpoint Questionnaires.
offer optimisation to those with diabetes, anaemia and to those i Study: Questionnaire return rate increased from
who smoke from 01/09/23 to 01/04/2024 : 40% to 60%.
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PRE-OPERATIVE ASSESSMENT
: Act: Strategy adopted, with ongoing audit spot

To improve surgical outcomes we will increase screening from 0%
to 80% of all patients who require elective major inpatient surgery
at Musgrove Park Hospital. To improve surgical outcomes we will
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i Change Ideas: Generating change ideas was rela-
tively easy, but prioritising and implementing them
: amidst resource limitations and manual data collec- The helter-skelter
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. SPREAD AND SUSTAINABILITY
_ Successful Launch: First-year funding secured to launch the enhanced
Peri-Operative Service.

Transformation: Progressive transformation of existing POAC resources
into the new Peri-Operative Service.

Efficiency Gains: Digital improvements will enable patient risk stratifica-
tion and streamline resource allocation.

Future State: Reduced POAC appointments (20 min) for final checks after
comprehensive Peri-Op assessments (45-60 min).

Resource Reallocation: Gradual shift in demand will allow for strategic
resource transfer, supporting the long-term sustainability of the Peri-
Operative Service.
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