[image: image1.png]E4®)|

Fabulous Stuff




[image: image1.png]

Share your Fab Stuff!
2020 has been tough for health and social care.  We want to make sure your fantastic work from the last year is celebrated, and that the learning isn’t forgotten.

We’ve drafted this template to help you structure your story. It’s designed to help others put your learning into practice. Try and complete every field if you can, but don’t worry if you can’t.  When you have completed the template, please upload it, together with any attachments, to https://fabnhsstuff.net/login?ral=https://fabnhsstuff.net/upload-your-fab-stuff
	Title of innovation / initiative 

	PPE Grab Bags for First Responders



	Problem

	It is widely recognised that the sooner CPR is commenced, the higher the rate of survival.  At the end of April 2020, level 3 PPE was deemed necessary for resuscitation in an emergency situation, due to the aerosol generating procedure.  This is more PPE than most clinical areas were wearing all the time.  Therefore it can be expected that there would be a delay in time to start compressions while staff have to don PPE.  An additional delay could occur in locating full PPE.  This is stored in different places on each ward and so any staff not familiar with an area (or temporary staff) could be faced with a delay in locating the appropriate PPE.


PPE needs to be easy to access in an emergency situation to give patients the best possible care but also to protect and keep staff safe. 




	Aim

	To reduce the amount of time between identifying a cardiac arrest and commencing CPR.

To minimise any potential spike in time due to the need for level 3 PPE. 


	Plan

	To provide each ward/ area with tamper-proof PPE grab bags that will contain enough level 3 PPE for 4 people within the resuscitation team at the beside of the patient



	Benefits

	· The costs were minimal as each ward/ area already had PPE.  We gathered it together and relocated it, putting it in tamper proof bags.

· The cost of the bags were  £764.39  

· Staff have been very happy knowing these are easy to locate

· We have also been able to put these bags in non-clinical areas where PPE is not usually stored (eg the front reception of the hospital).  This will be substantially faster if there was an arrest there, as without them staff would have to go to a ward to locate the equipment.  


	Measures

	We have very few cardiac arrests so have not yet had one since introducing these.  With the three cardiac arrests since April, we analysed the time taken from recognition to chest compressions and this allows us to see the potential delays.


	Resources / team

	· The Resuscitation team devised this idea and spoke to other staff members to see if they would find this useful. They then needed level 3 PPE and bags, with tamper proof plastic ties.  



	Key learning

	· We have learnt to ask staff what else would be helpful to make a resuscitation more straightforward.



	Tips for others

	This relatively easy-to-replicate idea can save critical delays in an emergency situation and keep staff safe. 




Contact name: 


…Javier Vidal…………..

Contact email address:

…Javier.vidal@nhs.net
Date of innovation / initiative: 
…August 2020
	Do you have any attachments?

· “A picture is worth a thousand words". Are there any photos or graphics that could help bring your story to life? 

· Are there any supporting materials, documents, communications or other outputs that you used or produced that you could share to prevent others reinventing them?

If so, please upload them to the Fab site with this completed template.
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