SAFEGUARDING

Project aim

Introduce Joint Level 3 safeguarding adult and children
training to improve staff knowledge/ Skill in the
“THINK FAMILY” approach to Safeguarding

Timeline for delivery
From: September 2018 To: September 2019
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Measures

+ Performance -this will be measured by the compliance in

the training figures
Patients — to ensure patient safety in raising appropriate
safeguarding referral for both adult and child

Y Tests for change
Performance -this will be measured by the compliance in the
training figures
Patients — to ensure patient safety in raising appropriate
safeguarding referral for both adult and child
People — staff are fully aware of processes to follow ensure
they are skilled to do this
Pounds —prevent litigation on cases to ensure process is
followed

Results

« Staff will be sent a post course survey of their knowledge and
skill in relation to safeguarding after attendance of the course
by the training dept.
Quality of safeguarding referrals ensuring the patients needs
are identified

Learning and next steps

* Review feedback on training as a team
« Evaluate the training programme to ensure content is meeting

the needs of attendees.
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