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Our goal

For all patients to achieve a safe, timely and reliable
journey that results in a high quality outcome and
experience.

Success measures

Improved patient flow: Earlier discharges, reduced
LoS, reduced bed occupancy and reduction in crowding
in the Emergency Department _
Improved patient experience: Focused on experience Project team

on discharge from hospital - survey data Nicola North, Melissa Wood, Rebecca Parker,
Improved staff experience: Staff feedback and survey Dinesh Phasge, Kayleigh Thompson, Danielle
data Parkinson, June Evans, Kim Lewis, Kim
Reduce harm and improve outcomes for patients: Stevens, Tracey Livett, June Barnard and
triangulate against wider hospital associated indicators Chantal Izquierdo
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