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Project aim The princess Algsandrs Project team
Treatment Escalation Plan (TEP) Mr Alexander Seager - Project Lead

95% Compliance with completion of Treatment Escalation Plans (TEP) FS————

for adult (>18yrs) in-patients e e Dr Jane Snook, John Anderson and

June Barnard —Senior Programme
I i ; oo ot e comerr | - e . Triumvirate

Timeline for delivery : o Steph Lawton (Executive Sponsor)
From: January 2019 To: March 2020 R

Measures Results o
Initial measures for compliance with TEP forms used for ercentage of Patients with Completed TEP Forms
n P This demonstrates 75%

From August will be for all adult in-patients using data against full completion 65%
_|from Perfect Ward of TEP forms (including

MCA for those patients

with DNACPR in place.
Review and update Treatment Escalation Plans to be Olnce t”he"" formls_ are in
used for all adult in-patients place the compliance Is

| kehold final : r likely to drop initially as

Invo_ ve sta eholders to agree final version of form ol [ (eeeres
Facilitate printing and provision of updated forms against all adult in-
Update TEP policy to include expectation that patients

completed for all adult in-patients ———
Add TEP forms to Netteswell (SDAU) Admission

pack Learning and next steps
Add requirement to pre-operative checklist The new forms are due to be rolled out in October 2019 and going
Ensure available in all assessment areas forward compliance will be monitored against all adult in-patients.
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Tests for change

Percentage of Patients
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respectful | caring | responsible | committed




