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Our project aim is to reduce mortality to expected level i.e. y - Dr. Dinesh Das (Project Lead)
* Dr. Isaac Gill (Junior Doctor)
from 8.5% to 6% by March 2020 (based on Dr. Foster Data . Dr. Ramal Gnanasekaran (Junior Doctor)

from reporting period Nov17-Oct18) « Paul Esguerra (Physiotherapist, Tye Green)
e Mr. Jonathan Refson, Jo Ward and Phil Holland

(Programme Triumvirate)

Timeline for delivery T Dr. Andy Morris (Executive Sponsor)
From: January 2019 To: March 2020

Tests for change
Measures Care bundle re-launched and training in ED
Mortality rates Priority List Guidance for Trauma Lists
Transfer to Tye Green (orthogeriatric ward) within 4 hours of Review of Trauma Meeting process
attendance to ED Golden patient concept for first patient on list
Surgery within 36 hours of attendance to ED Peri-operative anti-coagulation Policy to incorporate DOAC pathway
Assessment by a Geriatrician within 72 hours ED co-ordinators expediting client group through ED
3 ~ y Review of availability of lower limb surgeons
Fascia lliac Block competency development and roll out

Results
_| Here is the performance and progress against agreed project trajectories:
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