
Mortality Improvement Board Progress 
and Performance Tracker (MIB PPT) 

Project aim 

Timeline for delivery  
From: March 2019                                    To: June 2019 

Measures 
The success of the project was measured by the 

percentage of the measures which were populated with 

data. 

The aim of this piece of work was to create a way of 

monitoring the performance of the projects within the 

Mortality Improvement Board, to facilitate monitoring of 

the performance over the lifetime of the programme.  

Tests for change 
The aim was for as many of the measures as possible to 

come from electronic sources that already exist. Once it 

was established that this was not possible, alternative 

paper based sources were sought, with the aim of 

avoiding creating new work. 

Project team 
Eleanor Hill 

Quality First Team 

MIB Triumvirates 

Information Team 

Results 
 

  

 

Learning and next steps 
From this piece of work, I have learnt that there is a huge amount of data in the 

trust, if you know where to find it! My learning from this would be that it is 

important to contact as many different people in a specialty as possible when 

trying to source data, to ensure that any useful information sources are not 

missed. 
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Population of the MIB PPT over 
time 

The MIB PPT was 

populated on target 

with data for the 44 

measures. There 

remained some 

measures without a 

target due to there 

being insufficient 

baseline data. 


