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Project aim Project team

Communicate effectively and improve engagement with ‘care
bundles’ to support efforts to reduce unwarranted variation in
care and ultimately improve outcomes for our patients.

The Quality First Team and
Communications Team supporting the
Care Bundles Triumvirate (Jonathan
Refson, Jo Ward and Phil Holland)

Solution identified
Our care bundles QR codes
To support our efforts to communicate and engage
clinical teams with PAHT care bundles the Quality First
Team worked in partnership with the Communications Fractured Neck AGTE
Team to upload the care bundles onto the hospital of Eemur Ab
website. Once web links were generated we were able
to create quick responses (QR) codes, which enabled
medical teams to access the care bundles directly via
their smart mobile phones making evidence based best
| practice much more accessible.
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Learning and next steps

We have learnt that have QR codes available for clinical
teams to access information is a useful way to engage
teams in quality improvement projects and will consider
how we use them again in the future.

&@@E #FabChangel19

Your future | Our hospital

respectful | caring | responsible | committed




