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Project aim | 7 Project team

To improve the quality of care and support given to
our children and young people (CYP) with epilepsy,
their families and carers. To better ensure

seamless care from community to secondary care.

Dr Nick Cholidis, Fiona Lodge,
Elizabeth Eddershaw, Patrick
Rudge& Helena Wilson

Timeline for delivery
From April 2019To:Septmeber 2019

Results
7 —

Measures We have designated Clinic to allow us to capture data

accurately

We have appointed a CNS of Children’s epilepsy starting

receive Dec 2019
1 Pounds: Enable us to meet BPT for 2020 Stakeholder engagement

People: Improve our resilience and knowledge Parent & Child interview panel
around epilepsy care in the team

Patients: This will improve the level of support they

=

Actions

Learning and next steps

Audit of the service

Quality improvement measures parent /child
survey

Benchmarking against Epilepsy 12 steps

« Benefit of Parent Child interview panel
Get the service fully operational
Embed the service
Parent and child survey

Achieve Best Practice Tariff
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Your future | Our hospital

respectful | caring | responsible | committed




