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Clinical impact:  staff knowledge to 
improve clinical care/ reduce infections/ 
improve quality of care 

Financial Savings

Environmental impact: saving of CO2 
/reduction in plastic waste

Sustainability improvement project
Benefits: triple bottom line
 



Occupational 
Therapy idea

ISSUE

• YP with hemiplegia /reduced hand function 
unable to manage their periods 
independently

• Period products mostly plastic in our lifetime 
we will use thousands

SOLUTION

• Use of period pants – became independent

• Increased dignity 

• Sustainable management of periods

• Procurement/waste management/comms 
questionnaire



Period pants - 
look/feel like 

normal underpants

No waste – rinse 
and wash

Long term saves 
money tackling 
period poverty

For staff and young 
people

Reduction of CO2 
emissions

Normalising talk 
about periods & 

sustainable choices



Adaptive period pants
• Detachable bikini

• Moderate to heavy (15ml  2-3 tampons)

• Heavy /overnight (20ml =3-4 tampons or 4 
teaspoons)

• For those with limited mobility can change without 
having to bend and remove tights/trousers/shoes



Are they all granny pants? 

• No ! Huge range – from boy 
short, hipsters to thongs

• Colourful

• Lacey

• Unisex

• All different sizes from XS- XXL





WASTE & DISPOSAL

● People who menstruate  

on average use 11,000 

disposable menstrual 

products 

● Generates 200,000 tonnes 

of waste/year

● A tampon applicator used 

for 10 seconds lasts       

FOREVER!



Problem Statement:

Who is 
keen?

4. What’s next?

Action Lead Due Date

SMART Aim: Specific &
Measurable &
Achievable &
Realistic &
Timely

1. What are we trying to achieve?

2. How will we know a change is an improvement?

How will we measure progress towards our aim?

Where will we get our data? Who will collect it? When?

SusQI Template: Centre for Sustainable Healthcare    Quality Improvement Project on a Page

Keep data collection as simple as possible!

3. What changes could we make?

Who needs to be involved?
Who might 
resist?

Who is 
neutral?

What ideas are we going to test?



Education 
• https://www.gosh.nhs.uk/co

nditions-and-
treatments/general-health-
advice/period-products/

• Added questions on 
admission proforma

• Directed to website

• Informed about trauma 
induced /anaesthetic
induced periods

https://www.gosh.nhs.uk/conditions-and-treatments/general-health-advice/period-products/
https://www.gosh.nhs.uk/conditions-and-treatments/general-health-advice/period-products/
https://www.gosh.nhs.uk/conditions-and-treatments/general-health-advice/period-products/
https://www.gosh.nhs.uk/conditions-and-treatments/general-health-advice/period-products/


EPIC

• Added as questions to 
admission proforma

• Directed to website

• Providing information and 
support to families and 
young people



IMPACT - questionnaire
• Increases independence 

• Empowers young people and supports parents 

• Lifelong benefits – reduced costs (average spend 
£120/year on disposable products)

• 65% were happier       75% more in control 

• 95% would use again   83% recommended to others

• https://www.smartsurvey.co.uk/s/PeriodPants/

I feel so good not 
having to ask my 

Mum to help.

I thought they 
would be 

horrible but 
they are really 
comfortable!

https://www.smartsurvey.co.uk/s/PeriodPants/
http://goshweb.pangosh.nhs.uk/document_library/Forms/PDR_Appraisal_Self_Assessment_Form_how_to_complete.docx?web=1


Benefits to hospital - £ 
and carbon reduction

•Reduces disposable protection – less 
plastic is produced 

•Decreases waste – reduced costs

•Reduces blocked toilets and bins

•840 kgCO2e reduction in one year



In the UK
Impact on health, wellbeing, 

education & safety

• 1/3 girls aged 14-21 struggled to afford or access 
menstrual products during the pandemic Plan international 
UK  2022

• This is equivalent to over one million girls  May 2022

• People choosing to buy food or menstrual products

• School attendance affected when menstruating –
60% have at least 1 day a month off

• People with disabilities – most likely to be affected

• Use newspaper, socks, rags,  inconvenient & risk 
infections Action Aid



Financial Benefits for Individuals

A menstrual cup will save you an amazing £1177 
over 10 years

Save

Period pants will save you £257 over 3 yearsSave

Number of disposable menstrual products used over 
one lifetime is approx. 11,000 costing £3,600!



Health Benefits to Individuals

There is no legal 
obligation for 
companies to 
declare toxins on 
packaging

Synthetic fragrances  made up of cocktail of 
chemicals can contain carcinogens, allergens, 
irritants and Endocrine Disrupting Chemicals

Substances toxic to humans – (chlorine  and dioxin) 
are contained in menstrual towels and tampons 

Women using re-useable menstrual products 
report less cases of vulval dermatitis



Scaling it up… 
AIM: 

Information available everywhere about benefits of 
sustainable products

Normalise use by staff and patients – ask and talk

Period pants to be available on NHS like Scotland ! 
PickupMyPeriod app 

Dispensers in hospital toilets for discounted purchase



Underwear for Bladder leaks



• Promote confidence  in swimming pool, beach 
or gym, encourage activity and participation



Thank you

 Q & A
Please get in touch if want to talk more  

Jacqueline.gordon3@nhs.net

@e8muffin

mailto:Jacqueline.gordon3@nhs.net
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