
Welcome to our 4th Issue 

December 2022 



 

Welcome to the final edition of  the Academy of 
Fabulous Stuff Newsletter in 2022  

 

This edition is packed full of #FabChanges22to23 

news, Resources and Information. Alongside other 

Fab News, Events and a little Christmas Cheer. 

 

If you would like more information on the academy or 
any thing featured within the publication: 

 

please check out the website here 

 

or email fabnhsstuff@gmail.com 

http://www.fabnhsstuff.net
mailto:fabnhsstuff@gmail.com


 I am delighted to reconnect with you all through this final editorial for 2023. The 
Fab activity over the year has been educational, at times emotional, enormously 
collaborative and somehow has made us feel more connected wherever we are 
in the world.  

 

Clinicians focus on the care of individuals, families, and communities so they may 
attain, maintain, or recover optimal health and quality of life.  While festivities 
bring people together to enjoy great times celebrating special occasions, care 
teams bring together a range of skills and expertise to address the needs of their 
communities. Just as festive events are often a team effort involving multiple peo-
ple working together, care teams must collaborate to provide the best possible 
care for patients and communities.  

 

Just as we have always used the data we have to hand, it is beholden on all of us 
who work in, or support provision of health services to our communities, to utilise 
the power of multiple new data sources. We have to be the game changers, driv-
ing progress with the power of data, information, knowledge but also possessing 
the wisdom to create actionable insights.  

 

A great example is some recent work carried out under the guidance of Dr Aami-
nah Verity, GP and lead for health inequalities at North Lewisham Primary Care 
Network (NLPCN). Collaborating as a team, around a clear data strategy, enabled 
them to identify residents at risk of health inequalities and seek out previously un-
discovered cases several chronic diseases. Combining ‘at-risk’ flags with socioec-
onomic deprivation and ethnicity data, the team carried out a pilot of 350 health 
checks over a six-week period. Results showed: 

 

31% with pre-diabetes 

27% with raised blood pressure (hypertension) 

11% with suspected diabetes 

10% with a raised QRISK score5 

8% of people with a body mass index (BMI) of over 35 

 

Collaboration was key to the successes of the pilot and the proactive approach 

puts this PCN on the front foot in terms of targeting resources in the most impact-

ful way, identifying health conditions earlier, and having a real impact on closing 

the health inequalities gap across the borough.  

Editorial 



Read the full story here Population health in action – a PCN 
approach to addressing health inequalities (cerner.com)  and 
check the links at the top of the page to read other published 
success stories from Oracle Health’s UK and Ireland clients.  

 

Looking at the FabStuff themes for 2023, this work in Lewi-
sham is a great example of reconnecting (with patients who 
were invisible), rebuilding (reaching out to those patients), re-
newing (assessing them appropriately) and recharging 
(putting right what was wrong, before bigger issues emerge) 
to genuinely make the lives of our communities better – not 
just for the festive season but for life. When interoperability 
delivers data that is represented in an understandable fash-
ion - by teams who know how and where to connect with 
their communities - we have results like those demonstrated 
in NLPCN. There are many success cases –which ones can 
you share? The more we share, the more we can replicate 
successes, across families, communities, populations and 
borders.  

 

Deirdre 
 
Deirdre Stewart, Nursing Executive, Sr. Director, Marketing & 
Corporate Affairs 

Editorial 

https://www.cerner.com/gb/en/client-achievements/population-health-in-action-a-pcn-approach-to-addressing-health-inequalities
https://www.cerner.com/gb/en/client-achievements/population-health-in-action-a-pcn-approach-to-addressing-health-inequalities


‘Reflect on the year’, they said. 
 
I said; ‘What! A year like this last one.  Yer avin’ a larf.   
It’s best forgotten.’ 
 
‘Ok’, they said, ‘write about new year resolutions.’ 
 
‘Really’, I said, ‘they don’t work.’ 
 
‘Why’, they said. 
 
‘Four reasons I said;  
 
Most of us make resolutions our heart’s not in.  No heart, no de-part, 
from what you always do. 
 
Self monitoring doesn’t work.  Make a promise, with a friend, and that’s 
got a 90% chance of coming good… mutual support.  Find a friend and 
Both be resolute. 
 
Lack of planning.  ‘I’m going to the gym’, you say.  Ok, when?  Will you 
really get up an hour early? 
 
Most resolutions require secondary sacrifice.  Selfishness.  Eating less, 
differently, disrupts meals with the family and friends.  Will you do that? 
 
‘Ok, grinch,’ they said, ‘what do you want to write about?’ 
 
‘But’, I said.  ‘But what’, they said.  ‘Just but,’ I said.’ 
 
Go-on, then,’ they said… so here it is; 
 
Yes, it’s been a year to forget.  Miserable, exhausting, confrontational 
and for many like working in a tunnel.  I know that. 
 
If there is a light at the end of the tunnel, it’s probably a train coming the 
other way. 
 
But… 

Roy Lilley Reflects on 2022… 



However bad it’s been, every day, about a million people come 
into the care of the NHS.  A million a day. 
 
They come with their accidents, illnesses, fears and anxiety and 
despite everything, the NHS has been there for them.  Maybe 
not as quick as we should be and not as efficiently as we could 
be… 
 
But… 
 
At a time when people and their families have been at their low-
est, people like you have been there for them. 
 
Our NHS is creaking, we know.  
 
But… 
 
It is still performing the daily miracles that give people their lives, 
their mobility and their hope and independence back. 
 
But… 
 
I know we all want to do better and I think we can.   
 
If the NHS is to be faster, safer, more effective and efficient it will 
only do that by finding out what to do, to make it faster, safer, 
more effective and efficient and that depends on all of us. 
 
I know I said I wouldn’t write about resolutions. 
 
But… 
 
It doesn’t stop me asking us to make a promise. 
 
The promise of Curiousness. 
 
If you think you are doing a good job… you may be. 
 
But… 



Maybe, there is someone doing your job, somewhere else in the NHS… 
better.   
 
But… 
 
Maybe, you are the only person in the Service that is doing the job as 
well as you are doing it. 
 
Maybe, your department, your team, your group is tight, cohesive, on 
the ball and delivering stunning stuff. 
 
But… 
 
Maybe there is a group, just like yours with an edge you don’t have. 
 
Unless you are curious. we will never know.  The only way to improve, 
step-up, change gear is to be curious.  Am I the best I can be?  Is my 
team the top team? 
 
Now, more than any time in the long history of the NHS, we need to find 
best and make it better.  Make what we do easier by making it more ef-
fective.  We need to pursue excellence and chase down brilliance.  
 
The Academy of Fabulous Stuff  and everyone involved is committed to 
curiosity.  Sharing what works, ideas, thoughts, little things that become 
the big things and we think now, of all times, the NHS needs practical 
innovation, ideas that work and new ways. 
 
But… 
 
We can’t do it unless you are curious.  Curious, intrigued and dying to 
know about the best, the clever and the smart.  Curious to know if what 
you do can help other people in what they do. 
 
So, thank you for what you have done in a year we will probably all like 
to forget.  And, next year, thank you for being curious… 
 
No buts!                  

       Roy Lilley 



#FabChanges22to23 
Reconnect, Recharge, Rebuild, Renewal 

What’s #FabChanges22to23 all about? 

This year we need to be mindful of the pressures & chal-
lenges of the last two years alongside the waiting list pres-
sures & workforce challenges that lie ahead.  

We also need to recognise that a focus on a single day 
once a year, doesn’t fit well with QI improvement models or 
with the seasonal challenges faced by the NHS & Social 
care. 

What’s the difference with #FabChanges22to23?  We 
are going back to the beginning & starting with a pledge - 
but rather than a focus on one specific day each year, we 
will have 4 stages & modules of activity supporting change, 
reflecting the four seasons of the year & allowing time to 
plan change activity within organisational challenges. Eve-
ry individual, organisation & department is at a different 
point in their quality improvement & sharing journey.  

 

Focus on Module 3 

Module 3 Rebuilding: 2022-2023 Dec/Jan/Feb – how’s 
your change going, how can we help?  

 

#FabChanges22to23 | Fab NHS Stuff  

https://fabnhsstuff.net/fab-collections/fabchanges22to23


Although we have seen the end of Module 1, we 
thought we would showcase some of our most popular 
Pledges, click on the images below to learn more: 

#FabChanges22to23  
Module 1 Pledges Continue 
to come in… 

All pledges can be found here:  

 #FabChanges22to23 | Fab NHS 

https://fabnhsstuff.net/fab-collections/fabchanges22to23
https://fabnhsstuff.net/fab-stuff/Menopause-in-the-workplace
https://fabnhsstuff.net/fab-stuff/31246-fab-change-22-23-pledge
https://fabnhsstuff.net/fab-stuff/31243-fab-change-22-23-pledge
https://fabnhsstuff.net/fab-stuff/social-csocial-care-charity-and-rugby-league-join-forces-to-tackle-discrimination-in-schools-this-anti-bullying-week
https://fabnhsstuff.net/fab-stuff/31119-fab-change-22-23-pledge
https://fabnhsstuff.net/fab-stuff/31274-fab-change-22-23-pledge


We had our #ArtofthePossible Festival, but don’t 
despair, if you have missed any of the events, you 
can catch up here: 

#ArtOfThePossible Festival 17th to 21st October - YouTube  

#FabChanges22to23  
Module 2 Highlights…….. 

Click on the images above to look 

at the Sessions Resources.  

https://www.youtube.com/playlist?list=PLbfN1bwnHnbdN_zn1qMt-qZN4OBLcl7mD
https://fabnhsstuff.net/fab-stuff/kind-language-and-supporting-staff-through-bereavement
https://fabnhsstuff.net/fab-stuff/kindness-1
https://fabnhsstuff.net/fab-stuff/supporting-your-team-being-an-ally-being-better-not-bitter
https://fabnhsstuff.net/fab-stuff/leading-by-example-to-empower-staff
https://fabnhsstuff.net/fab-stuff/sharing-best-practice
https://fabnhsstuff.net/fab-stuff/whose-shoes-meaningful-coproduction-when-working-to-improve-patient-experience
https://fabnhsstuff.net/fab-stuff/sharing-best-practice-networking-by-starting-simple
https://fabnhsstuff.net/fab-stuff/31259-red-to-green
https://fabnhsstuff.net/fab-stuff/trauma-informed-support-for-your-team


With the end of Module 2, we now enter a new season 
and a new Module. 

The module will cover Dec, Jan & Feb.  

 

The aim of Module 3 is all about  Rebuilding & asking 

how’s your change going, how can we help? 

In this module we can link you up to experts and ex-
perienced HCP’s who understand the topic you are 
focusing on and together we can help you to com-
plete your pledge and share it on the website. 

Because ……….. 

Module 4 will be all about sharing, presenting and cel-
ebrating at a day long conference and awards show 
………. 

So don’t delay, let us know how we can help you com-
plete your pledge and who knows you may be 
shortlisted at our 2023 awards  

#FabChanges22to23 

If you would like to know more about any of our #FabChanges22to23 
Modules or if you would like to know more & link up with any of the 
people who have shared during #FabChanges22to23 then please get 
in touch with Dani our Fab Facilitator on Danni.Gillet@nhs.net   



#FabChanges22to23 Social Media Reach 

  Total contributors: 161 

  Total tweets: 2258 

  Total reach: 43,238,831  

This Month we have Achieved: 

This is what people are saying: 



Fab Ambassadors 
 

 We have Over 120 Ambassadors across the 
‘WORLD’! Yes that’s Right, we reach Holland, New 
Zealand & the whole of the UK. 

 

 Our Volunteers have a hugely diverse set of skills. 

 

 They are from a wide Array of Organisations & Pro-
fessions. 

 

 They Lead for the future; with Enthusiasm,  

     Positivity, Knowledge & Hope. 

 

 They are Solution Focused; helping those new to QI 
with their ‘Bumps in the Road’. 

 

 They help to Connect people Locally & Nationally. 

 They Lead on Fab Change Day each year. 

 

Check out who is near you & join  

our Fab Ambassador Family here: 

Ambassadors | Fab NHS Stuff   

https://fabnhsstuff.net/ambassadors


Welcome to our  #FabTalks series 3 

In this series of #FabTalks, you will have the opportunity to 

listen and engage with our guests.  

 

We have completed 2 Fabulous Fab Talks series, with some 

amazing guests, if you missed any catch up here: 

FabTalks | Fab NHS Stuff  

 

Next We have lots of Fabulous People joining us; they are 

not to be missed. 

 

HomeShare Tuesday 17th January 2023 17:00-18:00 

https://www.eventbrite.co.uk/e/fab-talks-with-share-care-

home-share-tickets-427237748607  

 

Paul Devlin coming up in February 

If you know someone who would be great to interview, 

talk to and learn from  please get in touch & let us know.  

Contact Us | Fab NHS Stuff   

Fab Talks Series 

https://fabnhsstuff.net/campaigns/fabtalks
https://fabnhsstuff.net/contact-us


#FabTalksWith Social Media Reach 

  Total contributors: 89 

  Total tweets: 664 

  Total reach: 9,481,020  

This Month we have Achieved: 

This is what people are saying: 



Positively Fabulous  
Podcast 
 

Welcome to our brand new 

#PositivleyFabulousPodcast 

 

In this brand new series, you will have the opportunity to 

listen to fabulous Health & Social Care Staff, from all 

over the UK, talk with passion and love for their current 

Job Role.  

 

Here is our very first session to help set the scene: 

 https://www.buzzsprout.com/2012254/11716961 

 

For more information and to keep up to date with new re-

leases, check out our website here:  

FabCollections | Fab NHS Stuff  
 

If you would like to Chat to Dani about your Job, Passion 

and Love for the role, get in touch today: 

fabnhsstuff@gmail.com  

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.buzzsprout.com%2F2012254%2F11716961&data=05%7C01%7Cdanni.gillet%40nhs.net%7Cb1cd667dc9404c5b7f5808dacd4ce6b0%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638048027405703375%7CUnknown%7CTWFp
https://fabnhsstuff.net/fab-collections
mailto:fabnhsstuff@gmail.com


Here at Fab we like to showcase & share campaigns, 

check out our current campaigns here: 

 

 

If something tickles your fancy, please do get in touch 

and get involved. 

Fab Collections 



Hospitals NHS Trust 

SPECIAL EDITION  

Each edition we will shine a light on a Trust, 

who underpins all we do here at the Fab Acad-

emy! 

This month’s shining Fab Example is: 

Princess Alexandra Hospital NHS Trust 



Updates and shares from the Princess Alexandra 

Hospital NHS Trust (Harlow, Essex)  

Inspired by my 

colleagues...  

Hello, my name is Robbie and season 

greetings to you all. I am a proud Fab 

Ambassador and deputy director of quality 

improvement at The Princess Alexandra Hospital 

NHS Trust (PAHT). The Fab Academy newsletter is a 

perfect opportunity for me to share with you all two 

recent experiences that have really inspired me 

personally. These experiences are great examples of what brings me joy at work, but also illustrates one way quality 

improvement teams can bring real value to the organisations in which we work.  

At least once a month I have the privilege of facilitating a learning and development session call ‘delivering change and 

achieving quality improvement’. These sessions are for all grades and roles of hospital staff at PAHT. They give our people 

an introduction to quality improvement and leading change. Following a recent session with our theatres team leaders, a 

member of the team followed up with me for some advice and guidance about how to progress a quality improvement 

project. I was able to link them in with colleagues in informatics and IT teams, who are now supporting them provide the 

data they need to ensure they can measure improvement as well as an approach to automate the loan equipment ordering 

process with a digital solution. This will make the process paperless, remove duplication, reduce opportunity for human 

error and reduce associated delays. Ultimately this will reduce the number of on the day theatre cancellations improving 

outcomes and experience for our patients, as well as helping to address unnecessary stress for staff. 

Another similar example, was when I facilitated a short introduction to quality improvement as part of our Trust’s managers 

induction. Following the session a midwife asked to meet with me as she had a change she wanted to achieve in her team, 

but she was struggling to progress things from an idea to the delivery of change. Following some initial advice and guidance, 

I linked her in with the business change manager who, alongside a finance business partner, helped draft a proposal for 

improved working and shift patterns. It was wonderful being in the room when this was presented and discussed with a 

group of community midwives. There is now a real commitment to changing ways of working that will result improvements 

in the health and wellbeing of the team (community midwives), a financial saving as a result of reducing the reliance on 

bank and agency as well as ultimately a higher standard of service 

for the mothers and babies in our care.   

My reflection is that with a bit of encouragement, confidence 

gained from competence and support, our people can be the 

change they wish to see in the care and services that we provide. I 

am also sharing this with you all as a reminder that we are not 

alone and asking for help is a sign of strength, not a weakness. I am 

hoping that some of you reading this are encouraged get involved, 

participate or lead quality improvement.  

I wish you all a very merry Christmas and a new year bursting with 

positive change and improvement, Robbie  



Meet Katie, our Junior Doctor champion for QI and hear about the amazing work she is do-

ing: 

I’m currently a junior doctor working at the Princess Alexandra Hospital NHS Trust (PAHT) in 

Harlow, England. As part of my work as a junior doctor, I am the Junior Doctor Champion for 

Quality Improvement (QI), Audit and Safety. I work with our Quality First Team at the PAHT to 

support junior doctors to carry out QI projects (QIPs). Additionally, I am involved with the 

weekly ‘Fri-QI-Day’ meetings. These meetings are a great way to bring together a diverse range 

of clinicians and healthcare professionals join heads and plan how to improve our clinical envi-

ronments. During these meetings, junior doctors and other healthcare professionals and train-

ees share learning, present their current QIP ideas and learn about bite-sized chunks of QI 

methodology over lunch. Junior doctors also have the opportunity pitch their QIPs at the end 

of the academic year at the yearly ‘Dragon’s Den’. This is judged by a panel of senior staff with 

Following on from what Robbie shared, I think it’s clear to see that those individuals were intrinsically motivated 

(driven by internal commitment and agency) to make change/improvements in their area, which is amazing.  

As we all know, there is a huge need for improvement and transformational change in the NHS and we know that 

this is best delivered by front-line teams and one thing that often gets in the way, is a lack of intrinsic motivation. 

As the IHI’s Psychology of Change framework points out, unleashing intrinsic motivation is a key component to 

advance and sustain improvement.  

If people don’t have that internal commitment and agency to act, we can often see resistance to change which is a 

huge barrier in progressing improvement work.  

So what can we do? 

Things that we find incredibly helpful are: 

• Upskilling our people so that they have the knowledge they need to engage in QI (through our training and 

development sessions) 

• Bringing Quality Improvement to life by sharing previous projects completed by certain groups/staff 

members, to people in similar roles (to aid relatedness) 

• Acknowledging improvement efforts (regardless of project success, as hard work should always be 

recognised)  

• Giving our people a voice and the confidence to share improvement ideas 

• Co-production  

• Going ‘out and about’:  

We were fully inspired after attending Roy Lilley’s session on ‘sharing best practice to facilitate service improvement’ 

during #TheArtofThePossible week. We heard about the importance of walking about and starting conversations with 

the people on the floor, asking how they are and how we (as improvement teams) can make things easier for them. Roy 

stressed in the session that if we want to know what to do better, we need to ask the people doing the jobs and so that 

is exactly what we did. We went ‘Out and About’ and visited lots of different areas of the hospital and had lots of 

wonderful conversations with both teams and individuals, from nurses to ward clerks and AHPs and we are now making 

‘Out and About’ hour, a regular thing in our calendars! 

Now, think about how you can put these in to practice or think about what will help you unleash intrinsic 

motivation in you people, so that they have the ability to make the change and improvements that they want to 

see!  

Have a lovely Christmas everyone!  Courtenay (Quality improvement project co-ordinator)  



I think you will agree, that the  

are truly Fabulous! 

Thank You for sharing all you are doing with us! 

 

Did you know that you can apply for Trust/

Department Fab Academy Accreditation? 

If you would like to learn more about how your 

trust/department can gain the recognition for be-

ing  true to QI & Transformation, from the bottom 

up & putting Quality First with our Accreditation, 

get in touch here: Contact Us | Fab NHS Stuff  

P.s. Did I tell you, that you gain a shiny plaque to 

show off too?! 

https://fabnhsstuff.net/contact-us


Catch Up on all the QI for Patients, People & Planet 
Sessions Here: 

Quality Improvement for Our Patients, People 
and Planet - YouTube  

Recent Events …... 

Quality Improvement for Patients, People & 
Planet 
 

Click on the image below to access the weeks 
resources………. 

https://www.youtube.com/playlist?list=PLbfN1bwnHnbd68_5qYHIhVc3VtiHBxrqQ
https://www.youtube.com/playlist?list=PLbfN1bwnHnbd68_5qYHIhVc3VtiHBxrqQ
https://fabnhsstuff.net/fab-collections/qi-for-patients-people-planet


#FabNewsletter Social Media Reach 

  Total contributors: 50 

  Total tweets: 198 

  Total reach: 3,326,016  

This Month we have Achieved: 

This is what people are saying: 



Without our sponsors all of our other Fab Stuff 

wouldn’t be a reality; so a HUGE thank you to 

each & everyone of you for making it all possible! 



From all of us here 

at the Academy of  

Fabulous NHS Stuff 

for all you do & for 

reading our   

Newsletter! 


