MOVING CLINICAL STAFF
REFLECTING ON SKILLS & KNOWLEDGE 
This is a self-appraisal template using Gibbs’ Reflective Learning Cycle (Gibbs G (1988) Learning by Doing) for you to think about and complete. Moving staff to other areas is a fact of life at present in the NHS (not just here at ULHT) and we all need to be prepared for this unless there are specific reasons otherwise. This can be used for any member of staff. Think about where you may be moved to and where you feel you may need some refresher or specific training to augment your existing skills and experience. Then discuss these with your line manager and agree how any gaps or development needs can be addressed.
	Think about where staff from your ward get moved to most frequently:

	What skills, knowledge and experience do you currently have to be able to care for patients in those areas? (you will be surprised what is transferrable so consider all aspects of caring for patients and not just specialty skills)

	


	What worries you the most about being moved to work there? (the induction and handover issues are being addressed separately so focus here on clinical skills , knowledge or experience)

	


	What would help to ease and address those worries? (e.g. insight visit, rotational period, shift swap, training)

	


	Now have a discussion with your line manager and agree an action plan tailored to you.

	


Date of discussion:…………………………………..

Don’t forget to revisit this; by its very nature a cycle continues………..

Moving Clinical Staff Steering Group. November 2018
Name:……………………………………………..


Role:………………………………………………


Ward / department:………………………………









