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Problem: We are having a number of surgeries cancelled due to HBA1c levels being too high. This

means poor patient experience. A patient is referred from GP to surgery, 18 week wait. HBA1c only

checked at pre-op at which is at short notice 2-3 weeks before surgery. Results are then out of

normal range and surgery is cancelled. Nurses inform the patients and have reported patient

experience is low with verbal complaints noted.

Rationale: POA staff to request Hba1c blood test at Decision to treat, while still waiting to be dated 

for surgery.  Any raised Hba1c of more than 69 to be escalated to GP’s for early optimisation. This 

will result in reducing the number of cancellations by at least 50% and improve patient experience.

To reduce the number Elective surgery cancellations due to high HBA1c levels by 

50% (1 per fortnight) by December 2023 in pre-op assessment

Next steps

Driver diagram and change ideas

• Continue with blood tests at Decision to Treat and regular follow-ups

• Use of envoy messaging for blood test reminders to achieve 100% compliance 

• Liaise with Diabetic team to introduce a diabetic  patient passport 

• I have grown in confidence and ability to communicate 

effectively in my day to day work and role and people 

management

• More assertive in getting team involvement with the 

change idea.

• Used Coaching skills learned from this course in 

engaging every team member.

• Improved my communication skills and learned the 

benefit of setting time lines

• I have learned about PDSA’s. Taking small steps in 

achieving bigger goals.

• Ability to collaborate with stake holders and getting 

involved in decision making in improving patient 

pathways in relation to pre-op diabetic patients and in 

general.
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