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1. Quality Improvement 

• NEW: 100 Voices! ✨Inspiring stories of Quality Improvement. Nominate your #QIHero by 14.2.25! 

• The feasibility of a novel national Quality Improvement programme for Tobacco Dependency 

Treatment Pathways in acute UK hospitals (Clinical Medicine, January 2025) 

• QI short report: Establishing the UHB Doctor Wellbeing Group as a model for sustainable change in 

improving resident doctor wellbeing (Future Healthcare Journal, December 2024) 

• Workforce redesign: A quality improvement project to develop and implement a bespoke instrument 

to match patients’ needs to skill mix in NHS Lothian (Health Policy Open, December 2024) 

• National State of Patient Safety 2024: Prioritising improvement efforts in a system under stress 

(Imperial College London, December 2024) 

• Streamlining Hope: How Lean Process Design Dramatically Cut Chemotherapy Wait Times (Lean 

Enterprise Institute, December 2024)  
• Creating the conditions for improvement and the leadership challenge – reflections from a chief 

executive officer (NHS England, December 2024) 

• Quality improvement in palliative care: A review of the ethics (Nursing Ethics, December 2024) 

• Improved Adherence to Lipid Screening in the Pediatric Cardiology Clinic: A Quality Improvement 

Project (Pediatric Quality and Safety, December 2024) 

• How improvement can help NHS productivity (The Health Foundation, December 2024) 

 

2. Integrated care & strategy 

• Preventive and proactive care: research report (Local Government Association, December 2024) 

• System oversight: the view from ICB chairs and chief executives (NHS Confederation, Dec 2024) 

• Principles for assessing and managing risks across integrated care systems (NHS England, 

December 2024) 

• Briefing on the NHS productivity challenge (NHS Providers, December 2024) 

• How are trusts using health hubs to tackle health inequalities? (NHS Providers, December 2024) 

• Case study: Lancashire and South Cumbria Provider Collaborative – Shared Patient Tracking List 

(NHS Providers, December 2024) 

• How could Britain and the EU work together to improve health? (Nuffield Trust, December 2024) 

• A new dawn for the NHS: a manifesto for putting personalised care at the centre (Personalised Care 

Institute, December 2024) 

• Hospital of the future: a framing paper (Reform, December 2024) 

• Modern outpatient care: using resources to add value (Royal College of Physicians, December 2024) 

• Bridging the gap: a guide to making health inequalities a strategic priority for NHS leaders (Royal 

College of Physicians, December 2024) 

• Are intermediate care services stretched too thin? Insights from linked data in England, Scotland and 

Wales (The Health Foundation, December 2024) 

• Innovation for Healthcare Inequalities Programme: Impact and learning report (The Health Innovation 

Network, December 2024) 

• Implementing a long-term plan for health: what can we learn from international examples? (The 

King's Fund, December 2024)  

https://www.theqihub.com/100-voices
https://www.sciencedirect.com/science/article/pii/S1470211824054484
https://www.sciencedirect.com/science/article/pii/S1470211824054484
https://www.sciencedirect.com/science/article/pii/S2514664524016084
https://www.sciencedirect.com/science/article/pii/S2514664524016084
https://www.sciencedirect.com/science/article/pii/S2590229624000182
https://www.sciencedirect.com/science/article/pii/S2590229624000182
https://www.imperial.ac.uk/Stories/National-State-Patient-Safety-2024/
https://www.lean.org/the-lean-post/articles/streaminling-hope/
https://www.england.nhs.uk/blog/creating-the-conditions-for-improvement-and-the-leadership-challenge-reflections-from-a-chief-executive-officer/
https://www.england.nhs.uk/blog/creating-the-conditions-for-improvement-and-the-leadership-challenge-reflections-from-a-chief-executive-officer/
https://journals.sagepub.com/doi/pdf/10.1177/09697330241305546
https://pmc.ncbi.nlm.nih.gov/articles/PMC11671070/
https://pmc.ncbi.nlm.nih.gov/articles/PMC11671070/
https://www.health.org.uk/reports-and-analysis/analysis/how-improvement-can-help-nhs-productivity
https://www.local.gov.uk/publications/preventive-and-proactive-care-research-report
https://www.nhsconfed.org/publications/system-oversight-view-icb-chairs-and-chief-executives
https://www.england.nhs.uk/long-read/principles-for-assessing-and-managing-risks-across-integrated-care-systems/
https://nhsproviders.org/media/699790/nhs-providers-briefing-on-nhs-productivity.pdf
https://nhsproviders.org/how-are-trusts-using-health-hubs-to-tackle-health-inequalities
https://nhsproviders.org/case-study-lancashire-and-south-cumbria-provider-collaborative
https://www.nuffieldtrust.org.uk/news-item/how-could-britain-and-the-eu-work-together-to-improve-health
https://www.personalisedcareinstitute.org.uk/wp-content/uploads/2024/12/Report_-A-manifesto-for-putting-personalised-care-at-the-centre-1.pdf
https://reform.uk/wp-content/uploads/2024/12/Hospital-of-the-Future-a-framing-paper-1.pdf
https://medicalcare.rcp.ac.uk/media/1z2jbu22/rcp-modern-outpatient-care-using-resources-to-add-value-implementation-guide.pdf
https://www.rcp.ac.uk/improving-care/resources/bridging-the-gap-a-guide-to-making-health-inequalities-a-strategic-priority-for-nhs-leaders/
https://www.health.org.uk/sites/default/files/upload/publications/2024/Intermediate_care_briefing_RGB_Final.pdf
https://www.health.org.uk/sites/default/files/upload/publications/2024/Intermediate_care_briefing_RGB_Final.pdf
https://thehealthinnovationnetwork.co.uk/wp-content/uploads/2024/12/Innovation-for-Healthcare-Inequalities-Programme-report.pdf
https://www.kingsfund.org.uk/insight-and-analysis/long-reads/10-year-health-plan-learnings-international-examples
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3. Patients & people 

• Waiting to be seen: Understanding the experience of waiting in hospital settings through a patient‐
created digital story (Journal of Hospital Medicine, December 2024) 

• Patient Partner Perspectives: The Experience of Participating in a Co-Designed Virtual Reality 

Project (Journal of Patient Experience, December 2024) 

• Patient experience: are patients treated with respect and dignity? (Nuffield Trust, December 2024) 

• Patients’ overall experience of NHS and social care services (Nuffield Trust, December 2024) 

• Patient experience: do patients feel involved in decisions about their care? (Nuffield Trust, December 

2024) 

• How does the public feel about health technologies and data? (The Health Foundation, December 

2024) 

• Improving health equity for patients living with cancer and/or blood disorders (The Patients 

Association, December 2024) 

 
 

4. Events 

NHS IMPACT online events: 

• Masterclass: Building improvement capability and capacity - 15 January 2025 3:30pm 

• Lunch and Learn: Urgent and emergency care improvement - 24 January 2025 1:00pm  

• Masterclass: The language of quality improvement - 13 February 2025 1:00pm 

• Lunch and Learn: Outpatient services improvement - 20 February 2025 1:00pm 

• Lunch and Learn: Theatres and elective surgery improvement - 7 March 2025 1:00pm 

• Masterclass: Engaging and involving our communities in improvement work - 14 March 1:00pm 

• Masterclass: Leading improvement across a system - 9 April 2025 2:00pm 

• Lunch and Learn: Medical consultant job planning - 24 April 2025 1:00pm 

• Masterclass: Leadership for improvement - 19 May 2025 3:30pm 

• Masterclass: Tools to understand an improvement opportunity - 13 June 2025 11:00am 

• Masterclass: Mastering the PDSA cycle - 15 July 2025 10:00am 

Other free events: 

• Virtual / London: Hype, hallucination, hope – what might AI mean for our health? 13 February 2025 

11.00-12.30 (The Health Foundation) 

• NHS ConfedExpo 2025 –11-12 June 2025, Manchester Central 

  
 

 

https://shmpublications.onlinelibrary.wiley.com/doi/pdfdirect/10.1002/jhm.13566
https://shmpublications.onlinelibrary.wiley.com/doi/pdfdirect/10.1002/jhm.13566
https://journals.sagepub.com/doi/pdf/10.1177/23743735241302932
https://journals.sagepub.com/doi/pdf/10.1177/23743735241302932
https://www.nuffieldtrust.org.uk/resource/respect-and-dignity
https://www.nuffieldtrust.org.uk/resource/patients-overall-experience-of-nhs-and-social-care-services
https://www.nuffieldtrust.org.uk/resource/do-patients-feel-involved-in-decisions-about-their-care
https://www.health.org.uk/publications/long-reads/how-does-the-public-feel-about-health-technologies-and-data
https://www.patients-association.org.uk/Handlers/Download.ashx?IDMF=f032a940-d497-4b77-b028-9a609aafe96c
https://www.events.england.nhs.uk/events/nhs-impact-masterclass-building-improvement-capability-and-capacity
https://www.events.england.nhs.uk/events/nhs-impact-lunch-and-learn-clinical-operational-improvement-urgent-and-emergency-care-and-flow
https://www.events.england.nhs.uk/events/nhs-impact-masterclass-language-of-quality-improvement
https://www.events.england.nhs.uk/events/nhs-impact-lunch-learn-clinical-operational-improvement-outpatient-services
https://www.events.england.nhs.uk/events/nhs-impact-lunch-learn-clinical-operational-improvement-theatres-and-elective-surgery
https://www.events.england.nhs.uk/events/nhs-impact-masterclass-engaging-and-involving-our-communities-in-improvement-work
https://www.events.england.nhs.uk/events/nhs-impact-masterclass-leading-improvement-across-a-system
https://www.events.england.nhs.uk/events/nhs-impact-lunch-learn-clinical-operational-improvement-medical-consultant-job-plan
https://www.events.england.nhs.uk/events/nhs-impact-masterclass-leadership-for-improvement
https://www.events.england.nhs.uk/events/nhs-impact-masterclass-tools-to-understand-an-improvement-opportunity
https://www.events.england.nhs.uk/events/nhs-impact-masterclass-mastering-the-pdsa-cycle
https://www.health.org.uk/events/hype-hallucination-hope-what-might-ai-mean-for-our-health
https://www.health.org.uk/events/hype-hallucination-hope-what-might-ai-mean-for-our-health
https://www.nhsconfedexpo.org/

