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Improvement to T34 Syringe Drivers
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« Kev Malton — seconded to Medical Devices from
Portering services

* Problem: Delay in providing T-34 Syringe pumps to EOL
patients out of hours

 ldentified following audit by Kev

« Data showed that delays caused due to prioritization of
teletracking

« Solution: Link in with stakeholders and update priority on system
* Result: Reduced from hours to between 5 and ten mins
* Now all EOL patients receive analgesia in their final hours with us
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Improvement to tracking of T-34 syringe drivers

* Problem: Following audit, identified that loan forms were
not being completed when delivered out of hours,
resulting in misplacing, or losing pumps.

* Resulted in only having between 4 and 6 in stock

« Each unit costs £1500, with lost pumps having to be
replaced to maintain appropriate stock

» Kev realised the problem and worked with End-of-Life
team to update process
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Loan Agreement Form For T34 Syringe Pump
All Wards Mon-Fri 08:30-16:00

[

Patient NHS Number

Accepting Ward & Phone Number

i

Accepting Nurse Name

Accepting Nurse Signature

- Equipment Number "

MES Staff Signature |

Dateofloan

NHS Trust
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Improvement to tracking of T-34 syringe drivers The Shrewsbury and

NHS Trust

Solution e

Pick up T34 from Medical Device Library. Each T34 will have two copies of the T34
Loan Agreement Form, which will have the ME number already completed.

» Provide two copies of form attached to pump

* One copy pre-populated and porter requests a signature
to take back to med devices as a form of receipt

« Second copy acts as reminder of the process to the Ward
on how to return the pump et i b s o e e o

« Ward now bleeps Kev, or whoever covers device library to e
collect when complete
» Itis important that they are not used for other patients and

therefore, need to be returned when no longer needed by
the patient it was issued for

« Kev attended porter huddles and linked in with Ward managers S e
to share new process Library Copy. f reqired an f sign the loanagreemen.

Hand the Ward Copy and the T34 over, and then return the completed Medical
Device Copy to the Chargehand office, ready for collection.

 He now has 16 pumps in stock and reduced the defect rate
significantly
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Visual controls with forms attached
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Improvement to issuing and returning of T-34
Syringe pumps

Kev Malton (EBME), lan Morris-Jones, Jon Ashcroft, Debbie Snooke

Abstract:

It had baen ldentifled that dellvery of T-34 Syringe pumps, used to provide analgesla for our end-of-ife patiants, were taking too long to be
gellvered out of nours, sometimes resulting In not baing raceived In tme to provide fne care neaded. Additionzity, It nad Deen kientined that
sompliance In returning the pumps was extremely poor, resulting In lost, or unaccounted for pumpa. This In turn resulted In addltional costs In
the reglon of £1500 per unit for Wards st nsn mlaplsnm them. Following & ssrisa of nciudin
process, and upuatlng the pro was Been. Father than taking nours to deliver the pumps, this has

en reduced 10 approximately 5 minutes, and now &Il pumpa on Ioan aré rstumed, which s resulted In cost eMiclency 88 well s Increasing
the stock held In Medical devices from & to 16

SMART Alm
The aim of the project was to ensure all patients who ane and of life receive ther anaigesia via a T-34 Syringe pumgs by the end of August 2022,
Additionally, & secondary aim was to inerease the siack levels of T-34 pumps in Medical Devicas by e end of August 2022

Plan

Fallowing an audit, it was identified that significant delays wers being
seen in the delivery of T-34 syringe pumps far our end-of-ife patients. In
same creumstances., pumps did not amive in time 1o benefit 3 patient's
final hours. Additionally, it was identified that there were many
unaccounted syrings drivers, resulting in having to cross-charge and re-
arder addional resources. The cost af & pamp s in the region of £1500.
Faor bioth conzems, it was further noted that it was a problem
predaminately during aut of heurs and thersfare, this was the facus for

imarovement.
T-38Syringa Pasg

Do

To salve the citays in delivering pLimps out of Rours, Kev linked in with the Partening, Medical
Dievices and End of Life tams o ageee an anthe system. In
ding o, he ensired his did net impaet an delivery of ther sssantisl squipment 3= an unintended
consequence.

To overcome the compliance of the pump returns, he re-designed the loans process as folows:

+ Each T-34 puma has twe copies of the updated lan farm attached, which will have the ME
Aumber alrsady completed
On defivery of the pump, the ward copy of the loans foem remains on the ward and the completed
cogiy for the Medical Device Library is hept by the delivery persan. Dusing narmal working hours,
thiss is theen retismed and Updated on the tracker inmediately. Ot of halrs, the porter returns the
S 10 the Chargehancs office, which & then colcied the folawing moming by the Med Devics
Libiary staff, who then updates the trackercae of the foms is campleted and signed far by the
recaiving nurse, including putling on 3 patisnt stickes, and taken back to Medicsl Deviees
To return the pumg. the ward can blesn 554 to make collection amangements with whoever i
cavering the Medical Device library, atherwiss, the pumg is el in a designated arsa an e ward
1o be picked up Buring the general equipment calectisn run
On oecasion, the T-34 pUg teeds (o be transfered o a Hasgice, of Communty ALrsing team
with the patient. Under these ci the exiernal laan which can e found in
the end-atlife resource pack, needs i be completed. Three copies are made, with one altached
1o the patients discharge letter, ane in the pasisnt nates and the other sent o the Med devies
library, which enahles them o be tracked.

To ensire all wards were aware, Kev attended porer huddles and brisfed Ward Managers,

ing. it has been nated that all patients whe requine T-34 syringe purngs naw receive them in a imely manner. The dats
= has improved from hours t § minutes during the day and bebween 5 and 10 mins aul afhaurs. As 3 result, all patients now recaive the
analgesia they need i their final hours with us.

Folawing the intraducion of the new loans process, all syfinge pumas are now retumed in a tinely manner and no pumgs have gone missig. This
patentially has saved in the region of £10,000 by not having to re-Drder hew pUMBS & retain a ssock of 16,

Act

The improvements made has made a significant diferance to aur end-of- patients, a5 well as ensuring pumgs na langer go missing. Ta ensurs this
process is sustaned, the process will cantinue t be communicated o the wards, and Medical Devices will continue (o audit 10 demanstrate the process is
being fallowed and having the impac
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