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Share your Fab Stuff!

2020 has been tough for health and social care. We want to make sure your fantastic work
from the last year is celebrated, and that the learning isn’t forgotten.

Fabulous Stuff’

We've drafted this template to help you structure your story. It's designed to help others put
your learning into practice. Try and complete every field if you can, but don’t worry if you can’t.
When you have completed the template, please upload it, together with any attachments, to
https://fabnhsstuff.net/login?ral=https://fabnhsstuff.net/upload-your-fab-stuff

Title of innovation / initiative
e Delivering Improvement Network — sharing & learning together

Problem

e To create a space for shared learning and idea sharing within the improvement community for
those involved in delivering Improvement

o The network was set up by Andrew Seaton at Gloucestershire Safety & Quality Improvement
Academy (GSQIA) at the end of 2018, as a space to share ideas and learning, following visits to
GSQIA by other organisations. Over the last 2 years the network has grown with membership now
across England, connecting improvers together around common interests and challenges.

Benefits
¢ Building relationships, shared learning and support, connecting people with common interests and
or challenges.

Measures

Resources / team

In the first year the network met centrally to the region in Bristol, 4 times per year with dial in
accessibility. As a result of Covid, this network has moved to a virtual meeting which has had a
direct impact on the number of people who are able to attend meetings and share their work, from
a much wider geographical region. It has been agreed by the group that this network should
continue virtually beyond Covid. Communications are shared between the network in between the
guarterly meetings. This network continues to grow and its value is felt by its members.
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Key learning

Fabulous Stuff’

Tips for others

¢ If you are involved in Delivering Improvement and want to know more, contact ghn-gsgia@nhs.net

Contact name: Lou Waters

Contact email address: louise.waters3@nhs.net

Do you have any attachments?

e “Apicture is worth a thousand words". Are there any photos or graphics that could help
bring your story to life?

e Are there any supporting materials, documents, communications or other outputs that you
used or produced that you could share to prevent others reinventing them?

If so, please upload them to the Fab site with this completed template.
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