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Where do we start?

What is the problem? What is our SMART objective?

What will we measure?

Greener NHS ambition

The Net Zero report set a target for 

40% reuse of walking aids by 2025, 

which will contribute to Green Plan 

delivery for Trusts.

Increase in...

1. Number of walking aids 

returned

2. Number of refurbished walking 

aids being issued to patients

Decrease in...

1. Number of brand new walking aids 

being issued

2. Carbon emissions associated with 

walking aids (Greener NHS carbon 

calculator for walking aids

3. No clear 

process

2. No 

consistent 

method for 

recording 

stock

1. Staff and 

patients 

have limited 

awareness
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Patient Engagement

Where would be the easiest for 

you to return the walking aid?

1. Hospital where you received it

2. Any NHS hospital

3. GP surgery

What is the best way to let you know 

where to return the walking aid?

1. Walking aid label

2. Appointment letter/text/email reminder

3. Member of staff



What's next?

Change ideas we will focus on:



Challenges

Faced and overcome: Anticipated:
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Evaluation Form

https://forms.office.com/r/ijuprzYQsb

Thank you!

https://forms.office.com/r/ijuprzYQsb

