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Where do we start?
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What is the problem?

What will we measure?

Increase in...
/ 1. Number of walking aids

returned
I 2. Number of refurbished walking
aids being issued to patients

What is our SMART objective?

Greener NHS ambition

The Net Zero report set a target for
40% reuse of walking aids by 2025,
which will contribute to Green Plan

delivery for Trusts.

Decrease in...
\ 1. Number of brand new walking aids

being issued

I 2. Carbon emissions associated with
walking aids (Greener NHS carbon
calculator for walking aids
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- Therapies order small stock through Medequip
- Some medical staff order their own stock
- Limb fitting centre order their own specialist aids

- Podietry surgeons should be ordering their own stock?
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Driver Diagram

AIM

To reduce the carbon
emissions associated with the
single use and manufacturing
of walking aids by re-
establishing a return and
reuse scheme.

PRIMARY DRIVERS

Patients are informed about
how and where to return their
walking aid .

Walking aids to be accounted
for when ordered into the
Trust and being sent home
with a patient and when/if
they're returned to the Trust.

Walking aids can stored and
refurbished on site when they
are returned.

Measure the carbon emission
reduction achieved by the
scheme.

SECONDARY DRIVERS

Staff to be aware of the
process of returning walking
aids.

Patient input on what would
enable them to return their
walking aids.

Establishing a record/log to
keep track.

Establishing space for walking
aid storage and refurbishing.

Including refurbishing into staff
work schedule.

Walking aids to be accounted
for.

CHANGE IDEAS

Awareness/comms campaign

Staff training

Refresh of the SOP

Patient engagement activities
e.g. survey, focus groups

Digitising the process using
barcoding and scanning.

For stock room space: liaise
with staff who look after these
areas to establish appropriate
space, boxes, labels for
walking aids that need to be
refurbished and refurbished
aids etc.

For drop off points around the
Trust: liaise with estates and
facilities about appropriate
spaces to place larger bins for
walking aid drop off.

Digitising the process using
barcoding and scanning.
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Where would be the easiest for
you to return the walking aid?

1. Hospital where you received it
2. Any NHS hospital

25 P

20

" o ) 3. GP surgery

10

) I . I What is the best way to let you know
0 ] . where to return the walking aid?

25

1. Walking aid label =
2. Appointment letter/text/email reminder 1 -
3. Member of staff
1i1in
0 —
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Change ideas we will focus on:

Act RdEN

Define the
Plan the next objective, questions
cycle and predictir?ns. Plan
. to answer the questions
Decide whether (Who? What? Where?
the change can When?)
be implemented Plan data collection to
answer the questions

Do

Carry out the plan
Collect the data

Begin analysis of
the data
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