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Background and Introduction

Safety in healthcare has traditionally focused on avoiding harm by learn- PDSA CyCIe

ing from error and, whilst excellence is widely prevalent, until recently,

there has been no formal process to capture and learn from it.

‘Learning from Excellence’(LfE) was introduced in 2014 by Dr Adrian &
Plunkett as a method to report, learn and share excellent practice. With
roots in industry (safety | to safety Il - Hollenger et al, 2015), LfE not only A
provides learning opportunities but can also build upon staff and team S
morale and resilience through appreciation and recognition of good and / @

excellent work.

Cycle 5; E-mails through datix to
reference / sign post resources

Cycle 4; Developed SOP’s and worked with
early adopters

Cycle 3; Liaised with stakeholders to
promote positive reporting

Aim of project / Outcome measure . ﬂh & Cycle 2; Worked with datix administrator to determine

Staff within the Department of Critical Care requirements / capabilities of system — short and easy from

(DCC) will feel that their excellent work is recog-
nized, shared and used to inform clinical practice

LfE reports within and outside of DCC
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Make available to all
staff within the Trust 12
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Improve quality and safety
by learning from good and

excellent practice
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Celebrate excellent

!

practice [ Infroduce cards /
Increase staff morale and certificates and face to
resilience __facethankyou's 10

Say thank you to
individuals and teams
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Share with permission
within Trust/ Twitter
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