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	ND Nurses UK 

	· The NDNurses UK is one of the first networks created by Nurses for Nurses in the world



	Problem

	· Neurodiversity is an umbrella term which includes people who have dyslexia, dyspraxia (DCD), dyscalculia, Autism and ADHD.  Approximately 15% of the population of the UK are neurodiverse - representing a significant proportion of existing staff, job applicants and customers.
The NHS knows every little detail about it’s employers: their age, colour of skin, sexuality, gender orientation and religion. Did you know that currently, on the NHS annually staff survey, you have 18 different options to classify the colour of your skin… but when it comes to invisible disabilities there are no boxes to tick!
On 31 March 2019, there were 698,237 Nurses on NMC register meaning that there is a large number of Nurses with Autism working at present but so far there is no data about neurodiversity.

How many neurodiverse Nurses are leaving because they don’t feel supported?
Nobody knows…
We were shocked to discover that NHS England, The NMC or The RCN don’t have any data regarding how many Nurses are Neurodiverse.



	Aim

	As we mark 13 years of the Equality Act, these protected characteristics have moved from ‘progressive corporate initiatives’ to business-critical topics. We are losing clinicians left, right and centre. Retention has become the biggest headache for any NHS Trust up and down the country. 

We have come a long way in improving Equality and Diversity in NHS but what it comes to invisible disabilities we are still stuck in the 1980s.

· The purpose of the network is to:

· 1.-Promote NHS wide change by:

· 1a.-Work towards issues regarding neurodiversity being an evident part of NHS governance to achieve positive and lasting change.

· 1b.-Create and maintain a forum for positively raising the profile of neurodiversity on NHS.

· 1c.-Support existing activities and encourage the expansion of initiatives which reduce the incidence and impact of discrimination.

· 1d.-Hold NHS accountable to its stated commitment to challenge discrimination whenever identified.

· 2.-Support neurodiverse staff by:

· 2a.-Create and maintain a safe environment for neurodiverse staff to discuss issues pertaining to discrimination.

· 2b.-Accept the validity of the individual accounts from neurodiverse staff and students who choose to disclose their experience of discrimination to members.

· 2c.-While respectful of the need to protect members’ anonymity, the group will inform senior management at the NHS of trends, hotspots, and incidents of racist behaviour.



	Plan

	Talking amongst my Neurodiverse colleagues most of them are afraid of disclosure because they believe it will impact negatively because of the negative stigma associated with Neurodiversity. NHS have invested millions in trying to remove unconcise bias. To fight them you need knowledge and education but how can we fight unconscious bias regarding invisible disabilities if we don’t have any knowledge or data of how many people are affected with invisible disabilities working in NHS?

We find quite puzzling that there is nothing for Nurses. In the current climate where we have a massive workforce gap, support for every Nurse is vital.
On a time that NHS are promoting equality and diversity we feel that neurodiverse people are being left behind.

We want to change that.

For that reason, we decided to create the first Neurodiverse Network for Nurses. Under the guidance of Jim Blair in December 2019 they started the journey of building a support network and a resource centre for Neurodiversity Nurses and their allies. 

Since its creation in 2019 we have been growing slowly and now we have become a reference group. 




	Benefits

	· There are over 1.2 million full-time equivalent staff working in NHS, meaning that approximately 250,000 staff could be Neurodiverse. That number is an estimate because currently neither the NHS, nor the NMC nor the RCN hold any data.
There are two core things all staff with autism need: An understanding line manager and the right environment. When I had these, I achieved so much more success in my roles.

The places where I thrive, I had managers that instead embraced my different way of thinking, allowed me to be myself and always asked me how she/he could support me. In the last few years, I have achieved success working in roles where my passion was used to drive change. But often managers have minimal knowledge about neurodiversity. 
For that reason, together with NHS England WDES Team we have created the first online course designed by Nurses. It's a free-to-access social learning course gathers a list of shared experiences and tools designed to help both those nursing with neurodiversity (ND) and those working alongside them or managing them.
The NDNurses online course is design also to help managers to create a more neurodiversity welcome workplaces.
The NDNurses online awareness course have been extremely well received and many Nurses have already completed the accreditation that has been recognised and supported by the NHS England WDES Team
You can find the course here: https://courses.carrotlearning.co.uk/NDnursesUK/Dashboard/1077
NDNurses UK contributes to good health and wellbeing, through its neurodiversity network and resources. Through building a global community for neurodivergent people and our allies ND Nurses can increase support and wellbeing and reduce loneliness for neurodivergent individuals.



	Measures

	· The NDNurses UK network PURPOSE is to influence for an equal, inclusive world in which neurodivergent people are well understood, represented, and valued equally to all other people. 
NDNurses UK is creating a Neurodiversity community where we are all accepted for who we are and where differences are embraced and celebrated.
Through coming together and forming a powerful coalition, neurodivergent individuals build a stronger voice and agency in the world. Since its creation in 2019 we have been growing slowly and now we have become a reference group. 
The NDNurses UK is one of the first networks created by Nurses for Nurses in the world. Since it's creation we have been approached from other countries that are trying to create similar networks.

We have also featured in numerous articles and been involved in numerous initiatives to promote the value of Neurodiversity. 
The latest involvement was with the World Health Organisation and the Institute of Neurodiversity. On the 2nd of April NDNurses UK took part as a expert panel member at the World Autism Awareness Day 2023 and the discussion was seeing all over the world and had a fantastic reception.

The event was organized in close collaboration with autistic people and will feature autistic people from around the world discussing how the transformation in the narrative around neurodiversity can continue to be furthered to overcome barriers and improve the lives of autistic people. It will also address the contributions that autistic people make – and can make – to society, and to the achievement of the Sustainable Development Goals.
We are losing clinicians left, right and centre. Retention has become the biggest headache for any NHS Trust up and down the country. We have come a long way in improving Equality and Diversity in NHS but what it comes to invisible disabilities we are still stuck in the 1980s. Talking amongst my Neurodiverse colleagues most of them are afraid of disclosure because they believe it will impact negatively because of the negative stigma associated with Neurodiversity. NHS have invested millions in trying to remove unconscious bias. To fight them you need knowledge and education but how can we fight unconscious bias, regarding invisible disabilities, if we don’t have any knowledge or data on how many people working in the NHS are affected?

We’re currently lobbying NHS England, the NMC and the RCN to raise the Neurodiversity profile and for them to change the way they gather data about staff disabilities. 




	Resources / team

	· Since its creation in 2019 we have been growing slowly and now we have become a reference group. We currently have members across all UK and our regular Tweetchats have attracted a lot of attention. 
The core group has also grown, and we currently have over 15 core members and organisers that meet regularly and set the agenda for following months.




	Key learning

	· What have you learnt from this project?  
I’m Nurse and my background is quality improving. Evidence based practice is the key to improve healthcare quality and patient’s outcome. 

Data is the new currency. 81 Nurses a week are leaving the NHS due work-related stress. How many of them are Neurodiverse? Nobody knows.

Without data it’s nearly impossible to know if any initiative to improve Neurodiversity support and acceptance have any positive impact.

If we want to change the culture surrounding invisible disabilities, we need to start the questions.

Is not good enough asked the staff if they consider themselves disable. I want to see more option where I can identify myself. We need to break down the question as specific as your ethnicity group, religion or sexually orientated.

As a Senior Nurse it have more valuable to know how many staff need support with their invisible disabilities that not who they go to bed with every night.

· What would you do differently if you did it again? What would you do the same?




	Tips for others

	· Who else can benefit from this work?
This work can help everyone. Overall, the networks helping to remove barriers and widening access into the NHS workforce. ND Nurses UK is contributing enormously to help towards 2 of the biggest problems that currently face the NHS: Retention and Recruitment.
· What advice would you give to others doing the same thing?
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………Joan Pons Laplana………

Contact email address:

……jo.laplana@hee.nhs.uk
Date of innovation / initiative: 
2019 to current time
	Do you have any attachments?

· “A picture is worth a thousand words". Are there any photos or graphics that could help bring your story to life? 

· Are there any supporting materials, documents, communications or other outputs that you used or produced that you could share to prevent others reinventing them?

If so, please upload them to the Fab site with this completed template.
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