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Share your Fab Stuff!
2020 has been tough for health and social care.  We want to make sure your fantastic work from the last year is celebrated, and that the learning isn’t forgotten.

We’ve drafted this template to help you structure your story. It’s designed to help others put your learning into practice. Try and complete every field if you can, but don’t worry if you can’t.  When you have completed the template, please upload it, together with any attachments, to https://fabnhsstuff.net/login?ral=https://fabnhsstuff.net/upload-your-fab-stuff
	Title of innovation / initiative 

	Volunteer Pharmacy Delivery 



	Problem

	· Vulnerable and shielding Patients could not attend outpatient appointments to pick up their Medications due to Covid19
· Pharmacy had not previously delivered medications to patients at such a large scale.




	Aim

	· To assist Pharmacy in the distribution of Medications to vulnerable patients who could not attend their outpatient appointment.

· To use one of the patient transport service vehicles supplied by the hospital charity as a means to deliver Meds. 

· To use Volunteers who had been stood down due to Covid19 and adapted their role safely by restricting their movements within the hospital

· To work alongside the Diabetes screening teams by utilising the use of their vehicles



	Plan

	· We were approached by pharmacy to support delivery of medications to outpatients around Norfolk
· We negotiated with the Diabetes screening team who were also stepped down during Covid to assist us by utilising their vehicles and their staff.
· We wrote a role description for the volunteers and trained them in how to deliver medications safely whilst under Covid retractions.
· We had dedicated mobile phones so volunteers could communicate directly with pharmacy and the volunteer driver coordination team.



	Benefits

	· The patient benefited by receiving their medication safely at home by not having to attend the hospital.
We deliver approx. 600 medications per month which is equal to £5851 if compared to a courier service that is currently being used by Pharmacy.



	Measures

	· The measure we are using is the comparison of courier/Taxi services costs to volunteer lease car and volunteer led service.



	Resources / team

	· We had the availability of volunteers and a lease car to make this happen.
· Partnership of voluntary services, diabetic screening team, Pharmacy and travel office
· We adapted an already established volunteer driver service to make this happen



	Key learning

	· We learnt that our dedicated volunteer patient transport service could be evolved to react swiftly to ever changing circumstances but clear communications between departments is key.

· The staff involved need to think outside the box and adapt quickly by outing procedures in place-the volunteer transport team had a clear SOP and strong training practises and procedure’s already set up and this is the key to being able to adapt quickly  

· We would not do anything differently in the delivery of this project but going forward a dedicated volunteer team should be managed directly by the pharmacy team and would bring a massive saving to the trust.



	Tips for others

	· Good communication between all departments
· Have a clear operating procedure

· Ensure volunteers and staff have dedicated training 
· Consider Parking issues and route planning and transportation of refrigerated medications




Charlotte Evans/Jamie Goodman
Contact name: 


Contact email address:

charlotte.evans@nnuh.nhs.uk…jamie.goodman@nnuh.nhs.uk
Date of innovation / initiative: 
April to Present
	Do you have any attachments?

· “A picture is worth a thousand words". Are there any photos or graphics that could help bring your story to life? 

· Are there any supporting materials, documents, communications or other outputs that you used or produced that you could share to prevent others reinventing them?

If so, please upload them to the Fab site with this completed template.
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