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Share your Fab Stuff! #FabAwards23
	Title of innovation / initiative 

	· Summarise your innovation / initiative – try to make it engaging!   
· Shortly after starting my role as Healthcare Assistant at Change Grow Live, My recovery, Tameside, I quickly realised there was a need for Service Users who needed ‘group’ support but were not comfortable with the idea of a traditional ‘group setting.’  
Many people I spoke to said ‘it wasn’t really their thing’ when I tried to signpost them to existing groups at that time.  
I am a keen walker and runner myself, and I know from experience, the huge benefits walking outdoors in nature can have on a person’s mental wellbeing and outlook in general.  For me, the role of Healthcare Assistant should incorporate both physical and mental wellbeing. I don’t believe you can truly have one without the other.  
Studies have shown that committing to a regular exercise routine has been linked to reduced substance use and discontinuing substance use altogether. For many of our Service Users, drugs and/or alcohol is all they have known.  I wanted to introduce them to activities they may grow to feel passionate about that would open doors to a whole different lifestyle.
 So, the idea of Change Grow Live, My recovery Tameside’s Walking for Wellness group was born followed recently by the Art & Soul group.  I run the two groups back to back on a Thursday each week.  We break for one hour for lunch between groups and some service users return for the afternoon session.  We enjoy taking photos whilst out walking in the morning then recreating the images we’ve seen in various mediums of art in the afternoon.  The day is all about promoting wellbeing, relaxation, and inner peace.


	Problem

	· Please clearly and concisely describe the problem that you were trying to solve.

My aim was to make group support appealing to everyone.  For many people, the idea of sitting in a relatively confined space, speaking up in front of others and being under scrutiny, is too overwhelming, especially for those who experience anxiety.  Walking in the fresh air side by side with another person - group facilitator or peer(s), is a far easier option, for many of our service users.  I have been able to talk in depth with many of the attendees who gradually, over time, have felt able to share some of their life experiences.  For some, as they have grown in confidence, they have then felt able to access some of the other groups on offer at Change Grow Live, My recovery Tameside.



	Aim

	· What were you trying to achieve? Try and make it specific - how much and by when? 
· For me it has never been a case of goals.  If just one service user turned up for the Walking for Wellness group that was enough.  On occasion, in the early days of the group, there were times when there was just myself and one attendee.  I saw that as a perfect opportunity for some real one-to-one work and we always made the most of those times.  I had to be mindful not to overwhelm the service user and to see the session as an informal ‘walk and chat’.



	Plan

	· What did you do and how did you do it? 
· What were the key steps / actions you took and changes you made? 
· Did you use any improvement methodology or tools?
To begin with I asked questions.  Questions about who would be interested and why.  I engaged with Service Users and asked their opinions about groups and what they would like to see.  I realised there was a need for an Art group after the walking group had been established.  I then thought about the idea of a ‘Wellbeing Day’.
I spoke to management about my ideas and received their backing.
I spoke to Marketing and had flyers/posters designed which I put up and around the two sites.

Disclaimer forms and Risk Assessments were drawn up and completed.

I did my research on local routes for the walking group and quickly established several walks ranging from 2.5 – 4 miles.
There were teething problems in the initial stages, but we quickly identified them and made the necessary changes.

I acquired a First Aid kit and always make sure everyone who attends the walking group has water with them plus inhalers (if needed).

I approached a couple of Service Users, who are talented artists, and asked them to help support/facilitate the art group with their knowledge and expertise. 

I approached management for a budget to obtain all the equipment necessary to start an Art Group.

After sourcing the right equipment at the right price, the equipment was purchased.  Conversations were had with the artists who are supporting the group and their advice was considered.

I approached the data team and organised a weekly text message to be sent to interested clients with group details.

I advertised the groups to staff and encouraged them to make referrals to service users.




	Benefits

	· What were the benefits of the innovation / initiative for patient experience, staff satisfaction, health outcomes and costs?

· If you can quantify the improvement or savings please also include numbers – this can help others produce a business case. If you have patient or colleague quotes, you can also include these here.
Clients are giving great feedback about the two Wellbeing groups now on offer at Change Grow Live, My recovery Tameside.  I have seen significant improvements in their recovery but also in their outlook and general state of mind.  The two groups are naturally evolving as the weeks go on.  The Art & Soul group now begins with a short, guided meditation and closes with a poem or reading.  I am thrilled to see friendships developing and real companionship amongst our Service Users which is wonderful.
The Walking group is something I really believe can benefit staff as well as service users.  As a result I organised a weekend walk recently that was open to everyone.
The cost to set the art group up initially was £125.00.  I am currently in talks with The Works who may be able to offer us some more equipment at a reduced cost.



	Measures

	· Please share any measures that you used to discover if your initiative resulted in an improvement.
I have asked service users to complete feedback forms and have uploaded them to the system.  I have also acted on suggestions received from these feedback forms.  Several people requested longer walks on the feedback forms I received, so I organised a Weekend Summer Walk and Picnic which was very successful and open to staff also.  It was very well attended by Service users and staff alike.  We have plans in place for 2 more longer walks during September.


	Resources / team

	· What did you need to make the change (equipment, budget etc)?
      As described above.  Initial budget of £125.00 to equip the Art group.
· Who was involved in making the change – did you involve patients and carers? Myself, clients, other staff and management.
· Did you use evidence or build on ideas from other trusts or organisations?
I saw what I thought was a ‘gap’ and worked to fill it.  I listened to service users and followed my own instinct.


	· 


	Key learning

	· What have you learnt from this project?  
· I have learnt that hard work and patience pays off.  People just like to be heard and respected.  Our service users need time, and some find it very difficult to trust others.  Group support can come in many different guises – if people are relaxed and feel safe, they are more likely to share their story with you and open themselves up to ‘recovery support’.
· What would you do differently if you did it again? What would you do the same?
· I wouldn’t really do anything differently.  Both groups are now well attended and enjoyed.  We’ve arrived at the point we are now because of the experiences we’ve had.  I’m proud of the way the groups have developed and wouldn’t change any of that.



	Tips for others

	· Who else can benefit from this work? 
Any environment where group therapy is offered.
· What advice would you give to others doing the same thing? 
The most important thing is to really listen to your clients wants and needs.



Contact name: 

Sonya Morrison…………………………………………………………..

Contact email address:
sonya.morrison@cgl.org.uk………………………………………………………………..

Date of innovation / initiative: 
……Started 09/02/2023………………………………………………………..

	Do you have any attachments?

· “A picture is worth a thousand words". Are there any photos or graphics that could help bring your story to life? 

· Are there any supporting materials, documents, communications or other outputs that you used or produced that you could share to prevent others reinventing them?

If so, please upload them to the Fab site with this completed template.
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