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Share your Fab Stuff!
2020 has been tough for health and social care.  We want to make sure your fantastic work from the last year is celebrated, and that the learning isn’t forgotten.

We’ve drafted this template to help you structure your story. It’s designed to help others put your learning into practice. Try and complete every field if you can, but don’t worry if you can’t.  When you have completed the template, please upload it, together with any attachments, to https://fabnhsstuff.net/login?ral=https://fabnhsstuff.net/upload-your-fab-stuff
	Title of innovation / initiative 

	We’re all in it together, one team: Voices in a pandemic.  Personal accounts of staff living and working through the Covid-19 pandemic at Poole Hospital NHS Foundation 


	Problem

	The problem we wanted to solve was how we could engage members of staff to discuss how they felt during this pandemic, giving them an opportunity to express their fears and anxieties. We wanted to show staff working in a wide variety of roles how they were valued by having a short structured conversation about the issues they had encountered working during the pandemic.  


	Aim

	The aim was to listen to as wide a variety of staff as possible irrespective of their role or grade or rank within the organisation – to hear their voices and help them to feel valued.  We wanted to see what mattered to them and hear their concerns about Covid-19 and the emerging pandemic. Following the interviews we wanted to publish and share these stories to inspire others.  We chose Twitter as the best platform to share these stories and were keen to do this in real-time during the height of the pandemic.  


	Plan

	We produced a simple 5 question interview template which formed the basis of our conversation with staff.  We approached 31 staff in clinical and non-clinical roles, held a semi-structured conversation and recorded replies on the template.  We used the exact words of the interviewees and used the same questions for each interview for consistency.  A colleague produced the transcripts, obtained a photograph of the interviewee and consent for the personal account to be shared on twitter.  The series of individual accounts were featured on Twitter between the 6th May and the 13th July 2020.


	Benefits

	This was an efficient and cost-effective way of giving staff caring for others, living and working through the pandemic an opportunity to have their voices heard.  It was a simple and quick real-time approach to engage with staff and showcase their work and share their reactions to the pandemic with a wider community.  It helped staff to feel part of one team whether that was a receptionist dealing with concerned relatives or a barista serving coffee to members of staff needing a break.  It supported staff wellbeing by taking time out to speak to individuals and raised awareness of a wider range of roles within the hospital.
“Thank you for doing this.  I think this feature is a fantastic idea and it’s important that we highlight the important actions of essential staff who might otherwise not be mentioned as often as they should be in other Trust communications and the wider media.  It also helps to get their profile out there and allows their colleagues to be aware of and appreciate the work that they do” Richard Wood, Clinical Educator


	Measures

	By using the same questions we started to identify common themes.  One of these was the concern for family during the pandemic which also highlighted how NHS staff manage with balancing home and working life.  Involvement has raised awareness and appreciation of a wider range of roles which has continued.


	Resources / team

	We did not require any specific resources, we designed the questionnaire and logos and once complete created a book of our findings. I undertook the work with support from my PA.  This was idea that I had because of the importance of involving the people delivering care.  If you look after the people delivering care, irrespective of their rank, then this will have a direct impact on improved patient and relative care.  We did not use any ideas from other Trusts as this was a new innovation resulting from the Covid-19 pandemic.


	Key learning

	We have learned that to have a short, sharp and time limited innovation really means that you can report in the ‘here and now’ and take it forward to reach a wide variety of people.  We distributed our findings internally within the hospital but also published the interviews on Twitter as an international and national form meant we could reach a diverse group of people across a broad spectrum across the world.  We received over 50,000 Twitter hits and 4,500 total engagements during the project.  If we had done anything differently we would probably have set out with a clearer shortlist of interviewees, we often found it necessary to identify areas that had been overlooked and more planning may have helped with this.  We would definitely focus on the individuals who go about their duties on a daily basis and are often the unsung heroes, in fact one of our interviewees stated ‘We never thought our voice would be heard, and this has offered us that opportunity’.


	Tips for others

	Our project will be beneficial to others to show how a short and sharp innovation can showcase the individual.  When people ask me what the most important aspect of the care delivered in hospital, most people would say the patients.  I would say the staff.  If you have a broad variety of staff working happily and with their voices heard, they will always delivery high quality care and patient outcomes are much improved.  The advice I would give to others is to think of an idea, go with it and finish it.


Contact name: Matron Geoffrey Walker……………………………………………………………..

Contact email address:

geoffrey.walker@poole.nhs.uk
Date of innovation / initiative: 
May – July 2020
	Do you have any attachments?

Booklet containing introduction, all 31 interviews plus interview template, feedback and twitter analytics
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