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Share your Fab Stuff! #FabAwards23
	Title of innovation / initiative 

	· Summarise your innovation / initiative – try to make it engaging! 
Service improvement project 


	Problem

	· Please clearly and concisely describe the problem that you were trying to solve.
Incorrect referrals were created in the Gynae Emergency Unit, I had to spend 2 and a half hours every day correcting them. 


	Aim

	· What were you trying to achieve? Try and make it specific - how much and by when? 
I wanted this unit to stop creating 1200 incorrect referrals a month and create them correctly. 


	Plan

	· What did you do and how did you do it? – I set with the ward clerk who was creating the incorrect referral and found out how the mistakes were being made. 
· What were the key steps / actions you took and changes you made? – I found the solution to rectify those mistakes, I train the staff on how to create referral correctly. I monitored their progress on the RTT PTL
· Did you use any improvement methodology or tools? I created a guideline for the ward clerks to follow. 



	Benefits

	· What were the benefits of the innovation / initiative for patient experience, staff satisfaction, health outcomes and costs? – The benefit of this project was that error rate on the PTL would decrease, patients would get treated in fair and correct order 
· If you can quantify the improvement or savings please also include numbers – this can help others produce a business case. If you have patient or colleague quotes, you can also include these here – After the training the staff, I’ve seen significant improvement in this area. 1200 incorrect referrals a month has stopped. 



	Measures

	· Please share any measures that you used to discover if your initiative resulted in an improvement.- After the training, I monitor the ward clerk’s progress on the RTT PTL and the result has been 100%. 



	Resources / team

	· What did you need to make the change (equipment, budget etc)? While creating the referral on Lorenzo, I changed the ‘Referral type’ from ‘outpatient’ to ‘Emergency’. 
· Who was involved in making the change – did you involve patients and carers? – The people involved in the discussion and the permission for this change were all the Stakeholders (General manger, service manager and service coordinator of the Gynae department, Income team, information team, Data quality, Managers of the Ward clerks, RTT manager, Access manager) and the ward clerks. 
· Did you use evidence or build on ideas from other trusts or organisations?- no 



	Key learning

	· What have you learnt from this project? – Always believe in yourself.  

· What would you do differently if you did it again? What would you do the same?- 



	Tips for others

	· Who else can benefit from this work? All the emergency units in all the other services can be benefited by this project. 
· What advice would you give to others doing the same thing?- You will have challenges on the way but keep trying and you will succeed. 



Contact name: 


…Archana Majmudar ……………………………………………………………..

Contact email address:

…archana.majmudar@nhs.net ……………………………………………………………..

Date of innovation / initiative: 
…24/3/2023 ……………………………………………………………..

	Do you have any attachments?

· “A picture is worth a thousand words". Are there any photos or graphics that could help bring your story to life? 

· Are there any supporting materials, documents, communications or other outputs that you used or produced that you could share to prevent others reinventing them?

If so, please upload them to the Fab site with this completed template.
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