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Staffing- both Doctors and Nurseqd Having a room assigned in ED
SDEC being bedded EMT assigned to the in-reach nurse

ED staff pushback (Initially) Teamwork- from both ED and SDEC teams

High levels on engagement

Executive support from our Chief operating officer
Clear pathways for appropriate patients

Driver Diagram Next steps
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[ Education of ED staff

Attend ED team time-
to talk about the
service- what to expect

Training and /
Education [ Written guidance

Training of SDEC staff ]
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To increase the number
of patients pickad up in
ED by the SDEC-in-
reach team to 20 per
day by December 2022.

Clear process for in-reach
staff to follow

Communication J[ With patients-

[ With SDEC team Poster for display to

explain what the In-

With ED team reach Nurse does
Impact
Outcome measure
SDEC in-reach QIP: Numbers pulled daily from ED July 2022- March 2023 Target
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Process measure

Run chart
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https://www.rcn.org.uk/professional-development/your-career/nurse/leadership-skills
https://www.england.nhs.uk/sustainableimprovement/qsir-programme/qsir-tools/

