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Project aim Results Project team

The aim of this prqject was to create a Operational The ED OPEL calculator has been Elizabeth Winder
Pressures Escalation Calculator (OPEL) for the developed in Excel in line with the needs Kelly French
Emergency Department (ED) that could demonstrate of the department, i.e. information that Jenny Abel

1) 172 LB [0Sl B T e el [FElis i ds they need to know on an hourly basis Chetna Patel
department are.

Timeline for delivery Results — OPEL calculator
From: Aug 2021 TO: Sept 2021 Emergency Department OPEL Calculator

‘ Key OPEL at 07.45 |ED OPEL 1
DATE Score less than or equal to 180 OPEL at 08.45 |ED OPEL 1

M | ED OPEL 2 Score more than 180 to 320 OPEL at 09.45 |ED OPEL 1
e aS U r eS Score more than 320 to 400 OPEL at 10.45 |ED OPEL 1
OPEL at 11.45 |ED OPEL 1

Action Plan ED OPEL 4 Score more than 400
OPEL at 12.45 |ED OPEL 1

07 .45am 08.45am

The measure for success of the tool was the output of F ‘ | ‘

the calculator being representative of the position of the o

ED OPEL 1 ED OPEL 1

| department and supporting the optimisation of flow e e | : .

in the department

through the department. A qualitative measure was the
| ease of use compared to BAU practices.

Tests for change |1

The tool was piloted by the assistant service manager
and iterations of the tool were developed upon
feedback. The output of the tool needed to be
representative of the ED position. Once the pilot was
complete, the tool was rolled out to the trackers. accessible for all. ‘
.
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Learning and next steps

Next steps include automating the calculator so that it is

respectful | caring | responsible | committed




