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CULTURE DEBRIEFING

	Team/Staff Group:
	Total number of staff being debriefed
	Date
	Facilitator
	Scribe

	
	
	
	
	




	What works well
	Issues/concerns raised
	Actions suggested/Actions participants agreed to take forward (specify which)

	Quality Improvement Readiness

	



	· 
	

	Safety as a priority

	



	· 
	

	Feedback from managers

	


	· 
	

	[bookmark: _Hlk13460727]Teamwork

	
	· 



[bookmark: _GoBack]
	

	Learning and action

	
	· 



	

	Communication

	


	· 
	



Additional information from debrief facilitator
Consider the following in the action plan:
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