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The tasks

We knew both of these were interlinked.

We did not have a Visiting Policy – we had a ‘procedure’ which had been 

developed during the pandemic.

We were a pilot site for the development of a national Care Partners Policy so we 

also needed to review our current Carers Policy.



Codesign

• I could probably sit in a room and write these 

policies myself; I have experience and 

knowledge – but I am not the expert; the experts 

are our staff and our patients and their carers 

and families. 

• We needed to develop this together, challenging

the assumption that our patients, families and 

carers are passive recipients of care and 

recognises their contribution in the successful 

delivery of a service (Cahn, 2000). 



Getting started - scoping

• Needed a Visiting Policy – had 

a procedure developed during 

the pandemic but no formal 

policy.

• Identified our key stakeholders 

and influencers / enthusiasts.

• Our Carers Policy was strong 

and had been heavily consulted 

on with key stakeholders but 

would need a revisit and 

redesign in light of Care Partners 

work.



Understanding the here and now – Audit & review 

• 51 wards across 3 hospital sites.

• Explored:

• Public information

• Local arrangements

• Staff understanding & discretion

• Staff experience

• Patient and visitor experience

• Scoping for the future.



How did staff feel about removing visiting restrictions?



66 patients or visitors were interviewed.

Our patients told us:



Our codesign had two objectives for us:

1. Agree our definition of a carer / care partner so we are all clear.

2. Agree our ULHT Visiting principles & 

policy.

Our codesign schedule

1. Share the issues, audit & review 

findings for discussion at staff and 

patient workshops with:

• Ward Sisters & Matrons 

• Patient Panel

• Patient Experience Group

• Nursing, Midwifery & AHP Advisory 

Forum.

2. Develop proposal drafts based upon 

those discussions.

3. Return to above forums for further 

discussion of proposals.

4. Agree proposals.



Our Care Partners workshop discussion points



Our Visiting Policy workshop discussion points



Agreed definitions

Our codesigned agreements

Agreed Visiting times



Our codesigned agreements

Created a Visiting Charter



Our codesigned agreements

Rebranded and re-energised 

our Carers Badges & process.



Our codesigned policies

Approved and published




