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O
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axim
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ho w
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the im

pact that taking part in FabC
hangeW

eek 
can have. 

FabC
hangeW

eek has com
e a long w

ay since the 
em

ber of an idea w
as fanned into life by the 

enthusiasm
 of the original H

ubbies, w
hose idea 

C
hange D

ay w
as. 

Thousands of ideas and pledges w
ere m

ade and 
w

e have carefully collated them
 and m

ade them
 

available for the w
ider N

H
S to develop, share 

and benefit from
. 

Terri, Jon, Roy and Jane 
The Academ

y of Fabulous Stuff 
April 2018



Change 
week 
•

Better Care 

•
M

otivate colleagues 

•
Share ideas

“Fab Change W
eek is com

ing, 
liberating the energy of staff to 
provide better care for patients, 
m

otivate colleagues and share 
ideas.” 

Last year thousands of N
H

S staff across the 
country signed Fab C

hange W
eek pledge 

cards to put their great ideas into action, and 
then delivered. The biggest beneficiaries are 
the patients, but the im

pact on individuals, 
team

s and organisations is substantial and 
enduring. 

M
ore than 5,300 people tw

eeted using the 
hashtag #FabC

hangeW
eek, sending alm

ost 
45,000 tw

eets.  



Pledges 
•

Patient safety 

•
Patieint experience 

•
Service im

provem
ents 

•
Staff w

ell-being 

•
The Fab-Fringe

The pledges w
ere publicised around 

the five them
es – patient safety, 

patient experience, service 
im

provem
ents, staff w

ell-being and 
the FabFringe, w

hich w
as everything 

else.  

Participation reached as far as 
Canada and A

ustralia. 

The Fab C
hange W

eek w
ebsite 

captured w
hy people w

ere m
otivated 

to m
ake a pledge – touching on their 

inspiration, purpose and values – as 
w

ell as how
 they m

ade it happen and 
w

hat they achieved. 



“ 
FabC

hangeW
eek has grow

n out of the inspiration of the 
originators, The H

ubbies; N
H

S, front-line staff convinced 
the solution to so m

any of the N
H

S’ problem
s could be 

found by asking the people actually ‘doing the job’. 

This approach to im
provem

ent had been developed by 
the Academ

y of Fabulous Stuff, a Com
m

unity Interest 
Com

pany, w
ho now

 provide the infrastructure to collate 
the ideas and pledges and help to turn them

 into action. 

In the w
ords of the Academ

y founder Roy Lilley, “aim
s to 

put a sm
ile on the faces of the people w

orking right 
across the N

HS” by publicising and celebrating the 
m

yriad of fantastic ideas developed by frontline N
H

S 
staff.  



✔
 

…
 based on the sim

ple notion that 
the best solutions com

e from
 the 

frontline, and w
hatever challenge 

you are facing, som
eone in the N

H
S 

w
ill have already found a great w

ay 
to tackle it.  

H
undreds of ideas covering all 

aspects of healthcare are prom
oted 

on the Academ
y’s w

ebsite and on 
social m

edia.  

M
ore than 2000 people search the 

w
ebsite every day. 

The highlight of the Fabulous Stuff 
year, 2016, w

as FabC
hangeD

ay, a 
concerted push across the N

H
S to 

encourage staff to m
ake pledges to 

im
prove services, give patients a 

better experience and m
ake the N

H
S 

a m
ore joyful and energised place to 

w
ork.  

In 2016 thousands of staff m
ade 

pledges, m
any of them

 focused 
around that year’s them

es of 
dem

entia, patient experience, sepsis, 
leadership and treating at hom

e first.  

FabC
hangeD

ay w
as so successful 

that in 2017 it w
as expanded to 

FabC
hangeW

eek…
  

.. again, thousands of staff m
ade 

pledges, and it w
as striking how

 
m

any N
H

S leaders saw
 

FabC
hangeW

eek as an opportunity 
to enthuse and em

pow
er their staff, 

pushing the m
essage that they could 

drive service im
provem

ent from
 the 

frontline. 



✔
 

A m
ajor focus of FabC

hangeW
eek is not just 

m
aking pledges, but delivering on them

. 
Encouragem

ent and support in seeing the 
pledges through is provided by around 120 
FabAm

bassadors – volunteers around the 
country w

ho encourage colleagues to 
participate and provide practical advice. 

A
m

ong a m
yriad of other activities 

prom
oting im

provem
ents across the N

H
S, 

FabC
hangeW

eek 2018 w
ill be docum

enting 
the personal and organisational benefits of 
participating. N

H
S staff instinctively know

 
that feeling em

pow
ered, m

otivated and 
listened to helps them

 provide better, safer 
care, and this is backed up by plenty of 
evidence. 

A King’s Fund study of leadership and staff 
engagem

ent highlights research am
ong 

both doctors and nurses w
hich show

s that 
staff w

ho feel highly engaged provide safer 
care.  

The study says engaged staff have 
autonom

y, are able to use a w
ide range of  

skills, feel supported, recognised and 
encouraged, and have satisfying jobs, 
notably by being able to see som

ething 
through from

 beginning to end.  

These are precisely the values w
hich 

underpin the FabC
hange philosophy and 

w
hich are prom

oted am
ong staff and leaders 

during FabC
hangeW

eek. 



The Fab 
Effect

Jennie N
egus, D

eputy Chief N
urse at 

U
nited Lincolnshire H

ospitals N
H

S Trust, 
says Fab Change has; 

 “becom
e an annual exciting project. 

All things Fab are incredibly 
m

otivating”. 
“In a job that’s pressured and 
relentless, Fab has been a bit of an 
aphrodisiac to get m

e going again. It 
has been a really good tool to inspire 
people and have a celebration.” 

Jennie is one of around 120 Fab 
Am

bassadors – staff w
ho have volunteered to 

spread the Fab w
ord, share ideas w

ithin their 
organisation and support staff in delivering 
on the pledges they m

ake during Fab 
C

hange W
eek.  

Fab Am
bassadors w

ork in all sorts of roles, 
from

 students to D
irectors. 



Passion and 
drive

The Fab A
m

bassadors personify the 
qualities of everyone w

ho gets involved in 
Fab Change – passion, drive and 
determ

ination to see the project through. 
Those qualities are essential in getting 
people fired up to participate. 
Jennie says:  

“You have to be a genuine cham
pion 

and believe in it, because the N
HS is 

so busy that people com
ing in w

ith 
som

ething new
 or som

ething that 
m

ight need a bit of w
ork can be really 

hard for staff to get a hold of. So to get 
people on board you have to be 
incredibly enthusiastic, you have to 
m

otivate people.” 

At the Princess Alexandra H
ospital in H

arlow, 
Essex,  “our Q

uality Im
provem

ent Team
 w

ere 
out and about dashing around for the 
w

hole of Fab C
hange w

eek – they 
pretty m

uch dropped everything else”,  
…

 says C
hief Executive Lance M

cCarthy. 

“They w
ere full of life, full of beans, 

very persuasive, passionate about 
healthcare and passionate about 
Princess Alexandra. It really boosted 
m

orale. You could see people w
alking 

around w
ith sm

iles on their faces.” 

Kenny G
ibson, H

ead of Public H
ealth 

Com
m

issioning for London, w
orks in Skipton 

H
ouse, also hom

e to the N
H

S England 
leadership. H

e says:  
“W

e’ve never felt so m
uch passion. 

People are constantly com
ing dow

n 
and saying can I be involved? People 
are getting a real sense that they can 
use this to celebrate things. W

e’re 
raising the energy. Som

etim
es a 

building like ours can feel a little bit 
bureaucratic.” 

N
atasha Rolls, Stom

a Care N
urse Specialist 

at Bristol Royal Infirm
ary, believes Fab 

C
hange has encouraged staff to be 

persistent w
hen they feel changes being 

blocked:  
“it encourages you to keep going. 
People have felt pow

erless for a long 
tim

e’ 



Kryptonite 
for the 
inspection 
and target 
culture

Inheriting an ‘inadequate’ CQ
C

 rating, 
Lance M

cCarthy w
as determ

ined that the 
hospital’s im

provem
ent journey w

ould be 
about patients, not getting N

H
S 

Im
provem

ent off their backs: 

“All of a sudden the dialogue 
changed, so it w

asn’t about w
here 

are w
e going as an organisation to 

get ourselves out of special 
m

easures, it w
as w

hat do you w
ant to 

do to m
ake your patient experience 

or patient’s outcom
es better? W

e 
had had that conversation w

ith 
senior professionals, but not w

ith the 
w

hole organisation. It enabled us to 
put the patient back at the centre.” 

Jennie N
egus encouraged colleagues to 

see Fab C
hange W

eek as an antidote to the 
difficulties of Lincolnshire being in special 
m

easures:  

“As a senior leader I see it as an 
im

portant part of m
y role to focus on  

and celebrate the good. It’s 
infectious. It’s lifted spirits. It 
m

otivates people m
ore than beating 

them
 up.” 

W
hen Trusts are in difficulties…

 

“the m
edia are all over you, the CQ

C
 

are breathing dow
n your necks, and 

your staff ultim
ately get into victim

 
m

ode. W
hat used to upset m

e, and 
w

hy I jum
ped on the Fab 

bandw
agon, w

as that I used to see 
som

e exceptional w
ork, fabulous 

staff and fabulous care, but it never 
got seen because it didn’t m

ake the 
headlines. So I used that spin to 
publicise Fab C

hange W
eek. ‘Com

e 
and show

 off w
hat you’re doing’”. 



Seeing the 
world 
through 
Patieints’ 
eyes

M
any of the changes stim

ulated by Fab 
C

hange W
eek w

ould never be a priority 
for m

anagers, but m
atter to patients.  

Bristol Royal Infirm
ary is typical – ITU staff 

analysed the im
pact of sleep deprivation 

on patients disturbed by the constant 
activity, w

hile A&E im
proved 

psychological support for adults w
ho 

w
ere self-harm

ing. 

“The culture of the N
HS is so 

perform
ance led and target driven 

that those staff w
ho rem

em
ber the 

patient experience are the ones 
that m

ake a difference,”  

N
atasha Rolls says. 

“Those are the things that should 
be celebrated – w

hen som
eone 

tries to m
ake it ok to be on an 

em
ergency pathw

ay or a cancer 
pathw

ay. That’s w
hat I see Fab 

C
hange as being about.” 



Empowering 
staff and 
teams to 
change the 
system

O
ne of the biggest barriers to 

im
provem

ent is staff feeling they can’t 
m

ake changes w
ithout m

anagem
ent 

perm
ission. The Fab ethos is to em

pow
er 

change from
 the ground up. 

As the Advancing Q
uality Case M

anager 
at W

irral University Teaching H
ospital, 

Leeanne Lockley;  
“.. encouraged a passion and 
energy for change. You don’t need 
perm

ission, you don’t need to ask 
a senior leader. If you don’t think 
som

ething is w
orking, change it”. 

Lance M
cCarthy is determ

ined to 
em

pow
er staff: 
 “The CQ

C
 slam

m
ed us for poor 

m
orale and engagem

ent. W
hen I 

started there w
as very m

uch a 
feeling that it w

as top-dow
n, that 

people couldn’t m
ake their ow

n 
decisions. 

“So I have been on a big drive to 
m

ake it a m
ore open and honest 

culture, and im
portantly a culture 

w
here people take responsibility 

and accountability for their ow
n 

areas. I thought Fab C
hange W

eek 
w

ould be an ideal opportunity to 
do that. [W

e w
ant] a w

hole 
organisational strategy that’s 
driven from

 the bottom
 up.  

That linked in really neatly w
ith Fab 

C
hange W

eek and the pledges. 
I’ve had junior staff saying ‘this is 
m

arvellous,  

I felt able to do things I w
as never 

able to do before’.” 



Small 
changes 
make a big 
impact

C
hange “doesn’t have to be som

ething 
huge – it doesn’t have to be a change in 
an IT system

.  

At Lincolnshire w
e really w

anted to drive 
the m

essage that w
e can all m

ake a 
difference, it doesn’t have to be m

ajor 
transform

ation w
ork,” says Jennie N

egus. 

Som
e of the pledges have been as 

sim
ple as changing inform

ation for 
patients.  

Lance M
cCarthy says: 

“I've had four or five m
em

bers of 
staff com

e up to m
e and say 

actually a sm
all change m

akes a 
big difference doesn’t it?  

Can I m
ake another one? 

It’s enabled m
e to say that every 

m
ajor change is actually m

any 
sm

all changes.  

O
nce you m

ake a change you 
have to m

ake another one, 
because you see the benefits and 
think ‘ah, if I m

ade another change 
I can im

prove it a bit m
ore’.” 



There’s no 
back room, 
only the 
front line 

1

Staff from
 every part of the N

H
S get 

involved in Fab C
hange, from

 A&E to the 
finance departm

ent.  

For those staff w
ho don’t traditionally see 

them
selves as being on the front line of 

delivering patient services, it helps them
 

reconnect w
ith w

hy they w
anted to w

ork in 
the N

H
S and reaffirm

s the im
portance for 

patients of w
hat they do. 

At Princess Alexandra, Consultant C
linical 

Biochem
ist D

r M
arie Parsons set up a 

project to ensure som
eone checked every 

10 m
inutes for blood sam

ples com
ing 

through from
 A&E, and put them

 straight 
through for processing.  

This im
proved the turnaround tim

e for A&E 
sam

ples from
 90%

 being analysed w
ithin an 

hour to 96%
. Patients are being discharged 

m
ore quickly. 

“I could see that by m
aking this sm

all 
process im

provem
ent w

e had the 
potential to m

ake real change. So  

w
ith m

y team
’s agreem

ent I said let’s 
trial it for a m

onth. W
hen 

perform
ance w

ent up they w
ere 

really enthused.  

Since then there has rarely been a 
m

onth w
hen the tim

es have dropped 
because they take pride in it. 

They learned that by taking that little 
bit of extra responsibility for w

hat 
they do they m

ake a significant 
change to patients.  

W
e deal w

ith blood specim
ens but 

there is a patient at the end of every 
bottle.  

W
hat w

e do has real im
pact out on 

the w
ards and in A&E.” 



There’s no 
back room, 
only the 
front line 

2

Jennie N
egus says:  

“M
y drive is that no m

atter w
hat job you’re 

in, w
e all do it for the patients.  

M
any of our staff are not patient facing and 

it can be hard for them
 to see how

 the things 
they do in support services relate directly to 
patient care. 

O
ne of the best senior leader exam

ples of 
this w

as our director of finance w
ith her 

pledge to understand [getting the trust’s 
finances in order] from

 the point of view
 of 

the clinical staff on the shop floor, so she has 
been out and about on the w

ards.  

W
hen issues com

e up in a perform
ance 

m
eeting she know

s about it because she’s 
seen that group of patients.” 

At Princess A
lexandra, one of the finance 

team
 set up a N

oel Edm
onds-style D

eal or 
N

o D
eal stall, getting staff to guess the cost 

of everything from
 loo rolls to hip 

replacem
ents to prom

ote the im
portance of 

using resources w
isely.  



It’s fab for 
teams

W
hile a lot of the Fab C

hange w
ork is led by 

individuals, w
hole team

s get involved.  

At Princess A
lexandra the Pharm

acists had 
a different them

e each day, such as talking 
w

ith Junior D
octors about how

 they could 
help tackle antim

icrobial resistance, aided 
by countless plasticine bugs they had m

ade 
overnight.  

Fab encourages team
w

ork across the 
organisation, as people m

ake contact w
ith 

like-m
inded souls and share their energy 

and ideas.  

At W
irral the leading group is nicknam

ed 
the Fab Underground, and m

eet regularly 
for coffee to share w

hat they’re all up to 
across the Trust. 



The board 
can take 
part, too

The pow
er of Fab com

es from
 the 

grassroots, but leadership team
s are now

 
throw

ing their w
eight behind it, 

dem
onstrating trust in their staff and 

determ
ination to im

prove. 

Jennie N
egus says;  

“I got the Executive Team
 involved. I 

knocked on the C
hief Executive’s 

door and asked him
 if he had five 

m
inutes, took in a pledge form

 w
ith 

m
e and explained w

hat w
e w

ere 
doing,” 

“The trust included Fab C
hange 

W
eek in board reports and w

e got 
him

 and the other executives to state 
a pledge and let them

 know
 that w

e 
w

ould be com
ing back during 

C
hange W

eek to see how
 they had 

got on.” 

The CQ
C

 had encouraged the Trust’s 
leadership to be m

ore visible, so chief 
executive Jan Sobieraj pledged to go to a  

different clinical area every w
eek to talk w

ith 
the staff.  
Lance’s M

cCarthy’s executive team
 

supported a Physiotherapist leading the 
charge against ‘PJ paralysis’, by handing out 
free teas and coffees in the canteen to any 
patient w

ho w
alked dow

n, w
hile 

Physiotherapists offered m
assages…

 

 “O
ther staff w

ere thinking ‘w
hat on 

earth is going on over there?’ 

…
 by W

ednesday w
e had loads of people 

w
ho w

anted to find out m
ore about w

hat 
w

as going on w
ith Fab C

hange W
eek.” 



A week that 
lasts all 
year

Fab C
hange W

eek is not a one-off burst of 
activity, but the culm

ination of w
eeks of 

preparation to sell the idea, encourage staff 
to m

ake pledges, and then do the hard 
w

ork to deliver them
.  

M
any N

H
S organisations capitalise on that 

energy to drive further changes throughout 
the year.  

“As change agents it’s im
portant to 

recognise that there isn’t an end 
point for it. It creates a new

 
beginning,”  

…
Jennie N

egus says. 
Lincolnshire is now

 building Fab into its 
quality im

provem
ent program

m
e.  

“W
e w

ant it to becom
e part of our 

D
N

A. There is a real vibe from
 the 

board about ‘let’s celebrate the 
fabulous stuff w

ere doing’.” 

At Princess A
lexandra, the Q

uality 
Im

provem
ent Team

 used FabC
hangeW

eek 

to fire up staff about the potential to 
im

prove the service to patients:  

“W
e’ve got a young, dynam

ic team
 

w
ho w

ere desperate to m
ake a 

positive m
ark, so they got really 

engaged, running round the 
organisation, setting up stalls, talking 
to people, buoying them

 up to 
pledge things,”  

…
 says Lance M

cCarthy. 

At Skipton H
ouse, Kenny G

ibson has 
continued their w

ork from
 Fab C

hange 
W

eek by different team
s delivering 

presentations in the atrium
 of Skipton 

H
ouse every tw

o or three m
onths to 

celebrate the w
ork of Public H

ealth staff:  

“FabC
hangeW

eek w
as just the start 

of w
hat w

e intended to do. It does 
instil you w

ith a sense of change 
m

anagem
ent.” 



It’s good to 
share

W
e are alw

ays hearing that the N
H

S needs 
to do m

ore to share good ideas.  

Fab C
hange W

eek is all about sharing – w
ith 

conversations, events and publicity on site, 
and across the country on social m

edia and 
the Fab C

hange W
eek w

ebsite. 

In London, the Public H
ealth team

s have so 
far shared about 50 projects. Kenny G

ibson  
says that for every post they have shared, 
they have had at least 10 people from

 
across the N

H
S get in touch. 

At Lincolnshire, social m
edia w

as 
im

portant, w
ith publicity on Tw

itter and on 
the Trust’s Facebook page, used by 3,500 
staff:  

“It w
as a w

elcom
e relief in betw

een 
the bem

oaning about car parking. It 
revved people up.” 

The sharing of ideas across the trust has 
helped people feel part of a w

ider team
.  

Social m
edia has played a big part, w

ith 
m

any departm
ents and w

ards opening up 
Tw

itter accounts to prom
ote w

hat they do 
and share ideas. 



Learning, 
leading and 
developing 

1

Everyone w
ho has cham

pioned 
FabC

hangeW
eek learns som

ething about 
their ow

n leadership skills.  

Kenny G
ibson says:  

“It is raising the profile of som
e junior 

staff. W
e have a lot of w

om
en and 

ethnic m
inority staff w

ho have never 
been given the chance to shine.” 

A m
anagem

ent student presented on 
m

ental health:  

“She overcam
e her anxiety about 

presentation skills and her journey 
w

as so pow
erful to listen to, so that 

w
as a bit of career developm

ent. It’s 
a project journey and a personal 
journey.  

N
atasha says:  

“I now
 see m

yself as a 
transform

ational leader. I thoroughly 
enjoyed m

otivating people w
ho 

w
ould not norm

ally get to be 

celebrated and feel good about w
hat 

they do.” 

For Lance, the w
eek; 

 “…
reinforced the im

portance of 
listening to the staff. I enjoyed 
getting out and about and talking 
w

ith people. It also taught m
e to 

have the courage of m
y convictions a 

bit m
ore just to allow

 people to get 
on w

ith it. By the end about 10 per 
cent of our staff and felt able to w

rite 
dow

n a pledge, w
hich encouraged 

m
e to tap into that [energy] m

ore”. 

FabC
hangeW

eek has led to a great piece of 
personal developm

ent for tw
o staff in 

particular – they have been appointed the 
Trust’s Freedom

 to Speak up G
uardians:  

“Fab C
hange gave them

 the 
confidence to do it. They have 
absolutely the right skill set.” 



Learning, 
leading and 
developing 

2

M
arie learned that leadership…

 
 “…

is very m
uch an ongoing process. 

You can’t go in and lead the change 
on a particular project and then back 
aw

ay from
 it. True leaders stay there 

in the background and keep driving 
it and keep im

proving it”. 

Leeanne reached a sim
ilar conclusion:  

“it has taught m
e about building 

relationships and trust and seeing 
through your actions. If you say you 
are going to do som

ething then do it. 
You don’t take your foot off the gas, 
you have to be on it.” 

She describes Fab as; 
 “…

 a school for change agents”; I am
 

a very positive person, passionate to 
em

pow
er people to m

ake sm
all 

changes. I’ve encouraged others to 
do that. if you can pass that on, that’s 
w

hat changes the culture. I couldn’t  

do it w
ithout the team

, w
ho have the 

sam
e passion.” 

Leeanne says she is proud to have brought 
Fab into her Trust.  

She has just m
oved on to a m

anagem
ent 

role at the UK Renal Registry, and w
as 

delighted w
hen a colleague told her “you 

have left a legacy”.



The power 
of fab

At a tim
e w

hen everyone in the N
H

S feels 
under relentless pressure, Fab C

hange 
W

eek offers a chance to liberate people’s 
energy and reignite their passion.  

N
atasha believes the health service  

“…
 sorely needs Fab C

hange at the 
m

om
ent, and the w

ider it goes and 
the bigger it goes the better for the 
N

HS and its staff”. 

M
arie says the im

pact of Fab around the 
hospital w

as am
azing:  

“D
espite all the problem

s everyone 
at the hospital pulls in the sam

e 
direction and Fab C

hange W
eek 

absolutely highlighted that. It 
provided a focus for the intention 
that w

as already there. W
e’ll 

definitely take part next year and 
looking for m

ore im
provem

ents.” 

M
aking Fab C

hange W
eek a success takes 

m
assive com

m
itm

ent, but the rew
ards are 

w
orth it.  

Lance says: 

“It requires a lot of energy, w
ith the 

right people w
ith the right drive. But 

this sim
ple idea has been a m

assive 
help and support around our change 
program

m
e and w

e’re going to use it 
this year to continue that journey.”



Staff 
survey

The annual N
H

S staff survey – the largest 
w

orkforce survey in the w
orld – reveals how

 
m

uch m
ore the health service could achieve 

if every single m
em

ber of staff felt 
em

pow
ered and m

otivated.  

In the latest survey only 70 per cent of staff 
felt able to contribute to im

provem
ent.  

The staff engagem
ent score declined for 

the first tim
e since 2014.  

Sim
ilarly, the scores for m

otivation, 
satisfaction w

ith the quality of w
ork they 

w
ere able to deliver, satisfaction w

ith levels 
of responsibility and involvem

ent, 
recom

m
ending the organisation as 

som
ew

here to w
ork or be treated and 

recognition by m
anagers and the 

organisation all declined. 

Supporting, publicising and participating in 
FabC

hangeW
eek is a w

ay for organisations 
to dem

onstrate their determ
ination to 

liberate the talents and energies of their 
staff. 

FabC
hange is a chance to show

 staff that 
each of them

 is a trusted leader in the 
organisation w

ith the pow
er to drive 

im
provem

ent.  

In a system
 under pressure it is an 

opportunity to celebrate success, 
strengthen an organisation’s values and 
im

prove the experience and quality of care. 

Richard Vize 
London 
April 2018 


