REDUCING PATIENTS’ PROPERTY LOSS

IN BARLEY WARD
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Lost and missing patient properties in the wards constitute a
stressful situation and a likely waste of expenditure not only for
patients but also for the hospitals. This greatly impacts patient
experience and great dissatisfaction may be felt during their
hospitalisation.

In 2022, Barley Ward made payments for patients’ lost property
claims of over £2500 and there has been an increasing number
of complaints related to patients’ properties. Moreover, a huge
portion of administrative budget, manpower and time has been
spent in investigating and rectifying these claims.

To reduce the number of patient property

The number of property losses

(]

(%]

—la,

0

’ES- RCN

NHS

East and North

Hertfordshire
NHS Trust

To continue monitoring/missed properties in the ward.
To ensure that staff continuously adheres to proper
handling of patients’ properties and that all the ongoing
change ideas are constantly followed.

To introduce the next change of ideas such as: Bitesize
Learning video for staff and visual cue for the safe.

To assign a champion for each of the change ideas to
ensure that compliance is absolutely followed

To collaborate with the Trust in creating a new
checklist/form catering to updated common types of
properties.

Educate patients and family members on how patient
properties are managed in the ward.

* | was able to introduce Quality Improvement in the ward
and encouraged other staff members to participate. In
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The monthly number of property losses in Barley Ward
November 2021 - May 2023

Zero property losses for 12 months
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Percentage of patients who are aware of how their properties are managed

losses in Barley to zero from April 2022 to e o o nthehospital = doing so, we were able to brainstorm ideas and
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THE ENHT 7-step Model for Improvement

SECONDARY DRIVERS CHANGE IDEAS

Two-staff check of properties at
all times

AIM PRIMARY DRIVERS

Challenges around |
staffing

Review of guidance on patient
property management
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Communication among [#%
staff members

i Bitesize training on handling
patients’ properties in the ward

Proper documentation of
patients’ properties on
NerveCentre

Mental capacity

To reduce the number of Jfi
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Barley Ward to zero in the
next 12 months "

Visual prompts on patient
boards

Monitoring of some patient
properties on hand-over

Communication
. between staff and —
patient/family

Inform patient/family members
on how properties are
managed in the ward

Process design

N Patients’ properties information
leaflet

Property storage

Accurate handover of patient
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| was able to highlight the strengths of each of the QI
team members. They were able to engage and contribute
to the project using their skills and creativity.

I've learnt about the different challenges encountered in
starting an improvement project. Our team managed to
work despite the challenges and difficulties. We were
able to connect more as a team which helped us not only
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Percentage of family members who are aware of how patients’ properties

are managed in the hospital
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