Resource Pack for implementing Fuller recommendations for

babies, Children and Young people across London’s ICBs

This resource Pack has been designed to support ICBs through the scoping and implementation of new integrated
service models for London’s babies, children and young people.

It is designed around each of the main components of business case planning including strategic and economic
considerations and can be adapted according to each ICSs templates and process for business case submission.

The toolkit is also accompanied by an appendix of documents including published articles, national reports, and
case study material on integrated care models for children and young people.

It will be developed, adapted, expanded and improved in
collaboration with stakeholders and as experience
with strategic commissioning for these new service models London Babies, Children

and Young People

develo PS. Improvement Collaborative

Business Case Resource Pack

Suggestions for improving, updating and/or expanding the
resource pack should be sent to:
england.cyptransformationldn@nhs.net.



https://future.nhs.uk/London_BCYP_TP/view?objectID=42864272
mailto:england.cyptransformationldn@nhs.net

NHS

Supporting ICBs to implement Fuller
Stocktake report recommendations

The resource pack is designed around each of the main components of a business case with guidance on
strategic and economic considerations to support ICB planning and implementation of the Fuller Stocktake report
and recommendations for integrating primary care.

“A new vision for integrating primary care, improving the access, experience and outcomes for our communities,
which centres around three essential offers:

« streamlining access to care and advice for people who get ill but only use health services infrequently:
providing them with much more choice about how they access care and ensuring care is always available in
their community when they need it

« providing more proactive, personalised care with support from a multidisciplinary team of professionals to
people with more complex needs, including, but not limited to, those with multiple long-term conditions

* helping people to stay well for longer as part of a more ambitious and joined-up approach to prevention.”

— Fuller Stocktake report


https://www.england.nhs.uk/publication/next-steps-for-integrating-primary-care-fuller-stocktake-report/
https://www.england.nhs.uk/publication/next-steps-for-integrating-primary-care-fuller-stocktake-report/

How to join the FutureNHS Collaboration
Platform

The BCYP Business Case Resource Pack and supplementary resources can be viewed on the FutureNHS
Collaboration Platform.

Babies, Children and Young People
Transformation Programme - London Region
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To view the pack you will need a FutureNHS account —
find out how to sign up here.

L BE AT HeART

FutureNHS is open to anyone working in or for health and
care. If you are having trouble registering with FutureNHS
please read this support page for more information.

nstral elmpmvememsmheallhoutcomesforsir:b?es :hu::;:anw;u:gPeop\e:: a Subscribe to our newsletter Once regiSterEdl please requeSt to jOin the London
Babies, Children and Young People Transformation
—— Programme workspace by following this link.



https://future.nhs.uk/system/login?nextURL=%2Fconnect%2Eti%2Fhome%2Fgrouphome
https://future.nhs.uk/system/text/registration-support
https://future.nhs.uk/London_BCYP_TP/groupHome
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