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Share your Fab Stuff!
2020 has been tough for health and social care.  We want to make sure your fantastic work from the last year is celebrated, and that the learning isn’t forgotten.

We’ve drafted this template to help you structure your story. It’s designed to help others put your learning into practice. Try and complete every field if you can, but don’t worry if you can’t.  When you have completed the template, please upload it, together with any attachments, to https://fabnhsstuff.net/login?ral=https://fabnhsstuff.net/upload-your-fab-stuff
	Title of innovation / initiative 

	· Summarise your innovation / initiative – try to make it engaging! 



	Problem

	· Please clearly and concisely describe the problem that you were trying to solve.



	Aim

	· What were you trying to achieve? Try and make it specific - how much and by when? 



	Plan

	· What did you do and how did you do it? 
· What were the key steps / actions you took and changes you made? 
· Did you use any improvement methodology or tools?



	Benefits

	· What were the benefits of the innovation / initiative for patient experience, staff satisfaction, health outcomes and costs?

· If you can quantify the improvement or savings please also include numbers – this can help others produce a business case. If you have patient or colleague quotes, you can also include these here.



	Measures

	· Please share any measures that you used to discover if your initiative resulted in an improvement.



	Resources / team

	· What did you need to make the change (equipment, budget etc)? 
· Who was involved in making the change – did you involve patients and carers? 
· Did you use evidence or build on ideas from other trusts or organisations?




	Key learning

	· What have you learnt from this project?  

· What would you do differently if you did it again? What would you do the same?




	Tips for others

	· Who else can benefit from this work?

· What advice would you give to others doing the same thing?




Contact name: 


………………………………………………………………..

Contact email address:

………………………………………………………………..

Date of innovation / initiative: 
………………………………………………………………..

	Do you have any attachments?

· “A picture is worth a thousand words". Are there any photos or graphics that could help bring your story to life? 

· Are there any supporting materials, documents, communications or other outputs that you used or produced that you could share to prevent others reinventing them?

If so, please upload them to the Fab site with this completed template.
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the NHS belongs to us all



